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Engine Talk
Engine Talk welcomes
contributions from all WLS
members. Engine Talk would
like to introduce WLS’s newest
officer, Don Ritchie. Don is a
machinist by profession and an
avid live steamers since 1992. He
is an active member of WLS since
the Norfolk St. days and has built
and refurbished numerous engines,
boilers, cars and accessories. He’s a “go-to” guy with
questions regarding live steam. When he is not at work
or at the track, Don runs a thriving live steamer’s
services shop offering pumps, trucks, boilers and
rebuild services. Check his web site out at:
www.geocities.com/donsmachineshop/index.html
Incidentally, Don holds the unofficial speed record on
the highline at Arthur St. Bill Van Brocklin held that
honor at Norfork St.
Don in his younger days is shown on the cover
of Modeltec in May 1995, as relief engineer on John
Foster’s 3/4” Mountain. This issue was for the 25th
Annual WLS Meet, and would be the last at Norfork St.

Club Meeting Highlights
January Meeting
Superintendent of Works, Bob Newcombe
reported that the track was in very good operational
conditional for the New Year’s Day Meet. This was
largely due to the efforts of the winter snow removal
gang of: Jay Berry, Bryan Colwell, Tim & Greg Jones,
and John Kelly. President Jim O’Brien said the meet
was a great success and thanked all the people that
made this traditional winter event possible. Bill Gagne
gave us an update on the new BBQ grills for the club.
All should be in order by May. Keypad lock combinations have been changed to all doors affected. The old
code will still work till April, at which time the new combination will take effect. Members will only receive the
combination code to areas that they are authorized to
be in. In April, all the pad locks will be changed and
assigned keys will be issued to members. Combination
codes and new keys will be given once the member is
current with their dues. President Jim will firm up the

Joe H. Ng, Editor & Publisher

list of WLS member participants for the Holliston
Historical Society’s February train show. Club officer
elections took place for 2008. We had a paper ballot
this time due to the fact that there were 2 people running for the VP slot. In new business, club liability
insurance was discussed and it was noted that we have
not filed an accident claim in 3 years with the current
carrier. For that matter, WLS has never made an insurance claim. Let’s hope this record continues forever.
Treasurer Jim will look into insurance for our club buildings and club equipment. After some discussion, it was
concluded that this coverage might be quite expensive
because our facilities are not occupied. Jay Berry gave
a recap about snow removal activities to get the track in
operational order for the New Year’s Day Meet.
Apparently, it takes a tremendous amount of manhours. A motion was made to purchase a snow blower
for WLS. The discussion was tabled and will be looked
at again in spring when equipment costs will come
down considerably. There was some discussion on
changing the meeting time from 8pm to and earlier time
such as 7:30 or 7:00. It was determined that 8pm was
the best time to continue to hold the meeting due to
most of the members’ work schedules. Copies of the
new bylaws were passed out to the members.
Russ Page showed a massive riding car truck
in its developmental stage. He hopes that his modular
constructed prototype will become a club riding car
standard. Most of the parts are simply fabricated along
with use of off the shelf items. The unit will have a low
center of gravity and an incredible amount of flex to
navigate the roughest frost heave laden groundline
track. Russ estimates the weight of each truck to be 80
lbs. Some members voiced concern that this may be a
bit heavy for our aluminum rail. Russ hopes to turn
this into a club project where members can contribute
their time machining specific parts. In addition, Russ
showed his beautifully made patterns for a 3 3/4” scale
car truck.
Joe Cardelle is busy working on his many
winter project engines. He showed a tender tank for his
3/4” scale Hudson done in brass. There is lots of rivet
work and neat radius bends on the tank made from
.060 hard brass sheet.
continued on page 2

Waushakum Journal
from the Editor.... Joe H. Ng
WLS is so fortunate to have members with a vast
wealth of history, knowledge and hands-on experience in
railroading. I was recently talking to WLS member Jim
Stuart about winter building projects for the April Journal.
We got a little off the subject and started to talk about
another long time member Harold Crouch and his
recovery from a stroke a couple months back. Seems the
two of them go back quite a ways in the world of live
steam, and Jim wrote down a few things to share with us
about past years:
Railroad man Jim Stuart recounts some of his
earlier career
About 1954, I met Harold Crouch in Cleveland,
Ohio. We were both NYCRR employees, Harold working
on his Niagara, and me with a 4-4-2. Penn Central came
along and I got transferred to Philadelphia. I thought to
myself, this may not be a lot of fun, for some of the
Pennsy people I had met referred to the NYCRR as the
“rusty peavine”. But I got moved.
Headquarters for me was 6 Penn Center, and
coincidentally, and a pleasant surprise, Harold was working just a few floors below me! Several weekends I would
drive my van into the basement of the building and Harold
and I would take off after work on a Friday drive to his
hometown of Newark, NY. We’d spend Saturday and
most of Sunday at the Finger Lakes track.
On one of our trips, I mentioned going to the
West Albany shops for an open house. A special was to
be run from Boston to the Albany shops. There I would
watch planers, boring mills and wheel lathes in operation.
I also observed a young fellow jamming glad hands into
air hoses, then tightening the clamp with an air powered
socket wrench. The young fellow was really working
hard. I told Harold about this, and he laughed and said
“that was me”. I think that was back in 1938. Harold was
going to Rensselaer at Troy, and was an apprentice at
West Albany during the summer. You never know who
you run might run into when you least expect it.
In addition, here is another little bit of information.
After retiring from Conrail in 1964, I moved back to
Sterling. A good friend told me I should look up the twofoot railroad at the Science Center in Worcestor. So, I
went in and bought a ticket and got on board the train
next to the little gasoline 4-2-4. The engineer got on,
started the engine, got air up, and we started. I talked to
the engineer, and he told me they were looking for help,
so I hired on. Who was the engineer? Our own Bob
Mitchell. We worked together for 13 years doing all kinds
of maintenance, building new switches, working in the
buildings- just about anything that needed to be done.
Some of the track work, milling switch points, and frog
rails were done on Dario Caiazzi’s milling machine.
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Don Ritchie showed CNC cut 3/4” car truck side
frames done in Aluminum. He also showed progress
work on a 1.5” scale 6-inch barrel copper boiler. The
front flue sheet was formed in one heating and final
assembly will be with TIG and silver solder. Don made
his forming block out of aluminum bar. In addition, Don
showed a newly built and smooth operating throttle
block for Joe Cardelle’s 3/4” Pacific.
February Meeting
There were no activities at the track during the
winter months as most members were working in their
home shops on long lists of winter projects. Evidence of
this is the show and tell projects presented before the
meeting began. WLS is getting ready to participate in
the Holliston Historical Society’s annual train show on
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Feb. 23-24. Many of our members visit the track during
the off months and are keeping an eye on the facility.
Some concern was expressed about keeping the batteries fresh in our new combination door locks. Seems
the cold weather could affect the performance. The club
continues to look into obtaining a used snowblower and
the 2nd BBQ grill will be here by spring. Treasurer Jim
Abrams continues to work with our insurance company
for additional coverage for club property. Jim was
pleased to report that our premium went down due to
our excellent safety record. President Jim O’Brien
reports that our surveillance cameras are working well
and more cameras will be installed. Jim will also push
Verizon FIOS for a spring installation. WLS already has
an underground conduit in place in anticipation of this
project. President Jim is also looking into dividing up
the club maintenance leadership duties to more defined
areas. This approach is very similar to many live steam
clubs on the east and west coast. There will be more
on this in the upcoming meetings. Meanwhile,
Superintendent of Works Bob Newcombe will be at the
track this week during the warmer weather to assess the
work that needs to be done for the up-coming season.
Howard Gorin is making arraignments to move some
machine shop equipment from a non-profit institution to
WLS. This could possibly be used for our planned
on-site repair machine shop. In addition to this, there
was some discussion about proposed and planned
structures to house the new repair shop. This will continue on in future meetings. Our Life member Harold
Crouch is resting comfortably in rehab after 10 days in
the hospital due to a mild stroke. Harold is in very good
spirits and will have a birthday on 2/20 (88 or 89 years
old) and members were given the address to send
cards. The NEMES show is coming up and quite a few
WLS members will be attending the annual show.
President Jim asks club members to think about what
they would like to see at WLS for the future. There
were no immediate responses to this, but there will sure
be discussion in future meetings. Our former VP Don
Cornell wanted to take an opportunity to thank all the
donors to WLS for their generous financial support
last year that greatly helps to grow and strengthen
our organization.
March Meeting
The March meeting was called to order with
Don Ritchie acting in his first official capacity as fill-in
for vacationing Secretary Jim McGrath. Jim Abrams
passed out membership cards along with new personalized building entry codes to. A track condition report
was given by President Jim O’Brien, Marc Arsenault,
Don Cornell and Superintendent of Works Bob
Newcomb. As usual for this time of year, there was lots
of water in the usual places, esp. the parking area and
under the covered bridge. It was noted that when
driving through our driveway, not to stop or your vehicle
might sink due to our high water table. The buildings

3

April 2008
are all secure and the heat is on in the entry shed. The
shed’s lock is being monitored to keep it in operational
condition. The good news is that there are no signs of
heavy frost heaving. The Holliston train show was a
huge success and all participants were thanked by
President Jim for their enthusiastic participation.
Treasurer Jim gave an update on additional insurance
coverage for the facilities and we will wait to hear further
information on this in upcoming meetings. The surveillance equipment that the club installed definitely helps
keep the insurance people happy. Jonathan Leiby gave
us a very promising update on Harold Crouch’s condition. As of this writing, he is in great spirits, his speech is
great and he’s able to walk with occasional aid of a
walker. Harold recently had a birthday party and he is
still in rehab. Jonathan tells us that Harold is pleased to
receive cards and letters. Dario Caiazzi is in the hospital for hip replacement surgery and is doing quite well.
Dario will also be pleased to get our cards and letters.
The big point of discussion during this meeting involved
Howard Gorin’s procurement of a sizeable group of
machine tools from Franklin Institute. Howard generously over saw moving the equipment to a member’s
garage for temporary storage. Members discussed the
various options for the new equipment, which includes
auctioning it to private parties, or to develop a WLS
repair shop. Discussion on facilities for housing the
equipment ranged from temporary storage in one of
containers, erecting a roofed structure between the
containers, or purchasing a pre-fab metal building. The
discussion will continue into the next meeting when
there are further findings. Jim Abrams showed
chocolate novelty Indian heads and Jonathan Leiby
announced there was a highly detailed 3/4” NY Central
Hudson available for sale. Jim O’Brien announced that
Russ Page will have a prototype massive 1.5 inch “club”
car truck to view from parts shown in the January
meeting. Joe Cardelle showed a cab for his new 3/4”
Pacific. Don Ritchie showed completed 3/4” riding car
trucks. Jim Abrams showed his painted 3/4” box car.
The April meeting will be held at the Masonic Lodge and
the May meeting will be held at the Hilton.

Picture perfect during early March, 2008

photo by Jed Weare
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Steam in the Snow, Photographer’s Special
By Pat Fahey
On Jan. 5, 2008, the Mass Bay RRE ran a photographer’s special train on the Conway Scenic Railroad
behind locomotive # 7470. Our train for this fan trip
would be: coach # 6739 Mount Bemis, Deluxe coach
# 3234 Carroll P. Reed, Dome car # 1329 Dorthea Mae,
and Parlor Observation car Gertrude Emma. The 16
mile trip would run west from the station at North
Conway to Sawyers River. The Mass Bay RRE Special
would have the equipment from 10am to 3pm, arriving
back at North Conway.
I left my house early in the morning, for the 3
hour car ride to North Conway. Before going to North
Conway, I made a side trip to Madison, NH to see if any
more equipment was at the Silver Lake RR. Much to
my surprise there was Steam sitting at the end of
track, along with a few Diesel’s, anywhere from 15 ton
to 35 ton unit’s, once belonging to Edaville. After a few
slides were taken, I headed for North Conway and
arrived just in time just in time. Ex CNR # 7470 was
already out of the house, and facing south. The sun
was right on her, and the cold air & steam, made it a
Kodak Moment! I got a couple good shot’s along with
the other rail fans. I had to make every shot count,
having only 15 shots left on the roll, and no backup. At
North Conway I saw Wayne & Wally Hill’s, together with
me, we would be chasing the train. Also at the station
I met up with Arthur Butler, George Dimond, Darrell
Arndt & his farther. They would be riding the train
along with other WLS members Kent & Pam Larson.
Before the Special left North Conway, a plow extra with
GP-7 # 573 was sent out ahead of our Special to clear
the track. The passengers starting boarding the Special
at 10:15 for the 10:30 departure. The plan was to have
Steam run tender first to Sawyers River and change
ends. This did change and I waited for the train at
Bartlett, NH at the crossing at Bear Mt. Road. Bringing
the train westbound was GP-7 #573 along with the 4
coaches, and #7470 bringing up the rear, facing south.
This way would save time because there would not be
any runaround or engine having to change ends. We
ran to Sawyers river, here the Diesel would cut off, and
Steam would handle the train for the rest of the trip.
The plan was to have 5 photo stops for the
Special; the first photo stop would be at Cobb Road, at
the 3rd Iron bridge. This location was a good spot to
take pictures, but was too tight, because of so many
people and automobiles. So I stayed at Bartlett at the
crossing and waited. The next photo location was going
to be the crossing at Bear Mt. Road in Bartlett at the
Depot, but this did not happen because of too much
snow. So the Special headed south to Rogers
Crossing, which is where Route 302 crosses the railroad. Here there would be a double photo run. Once
this was done the train headed to Glen-Jackson to the
private crossing for the next photo runby. Here I would

photo by Pat Fahey

see two more WLS members, Paolo Roffo & John
Mentzer also chasing the train. At Glen-Jackson, the
train coming through the Iron Bridge made a good
scene even though the sun had gone under the
clouds. The last photo run, was going to be a second
stage arrival. The train would arrive at the North
Conway Station, unload the passengers, and get
everyone into position for the second staged arrival.
Here #7470 would back up to the crossing and photo
run for the people who rode the train. I am guessing
that we had about 150 passengers. I bought the chase
package from the Mass Bay RRE. This included information on the trip, all photo locations, arrival/departure
times, and maps showing all locations. I had a great
time, and you cannot beat Steam in the Snow. For
more information for trip contact www.massbayrre.org

2008 Clubs dues are now due
Just another reminder that club dues are now
past due. Dues amounts are: Full member 100.00,
Associate member 50.00, Junior member 15.00 and
Affiliate member 15.00. Engine house rental is 50.00.
If you have not submitted your dues, please send payment and current contact information to our Treasurer.
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Deer Season on the Railroad by Harold Crouch
Episode #1
For many years an
H-5 Class (2-8-2) steam
locomotive was used as a
pusher for westbound trains
out of West Springfield, Mass,
up Washington Mountain’s
2.5% grade.
One day a problem
developed with the automatic
train control equipment (GRS
Co.) and so my friend, Jon Kelley went along to see
what was happening with the train equipment.
A freight train was about to start, but the fireman
was missing. Just before the freight train started, the
fireman appeared bringing along his deer rifle. Just as
the H-5 pushed the freight train up the mountain, the
fireman explained that up ahead there was an apple
orchard, which usually had some deer there (deer season). Sure enough when the apple orchard came into
view, there was a big buck deer having a feast on the
dropped apples. The fireman got out his rifle, aimed
and fired, only to miss the deer. The sights of the rifle
being off, thoroughly disgusted, he stepped on the pedal
to open the firebox door and threw the rifle into the
firebox – it wasn’t going to miss anything again!
I often wondered what the fire cleaner thought when he
found the remains of a rifle on the grates!
Episode #2
On New York Central’s Pennsylvania Division,
a freight train engine crew killed a deer (out of season)
and hung the deer up in the cab of their Class L-2
(4-8-2) locomotive to dress the meat. Someone saw it
and reported it to the Pennsylvania Game Commission.
An inspector came and found illegal meat on the locomotive. Under the Game Commission regulations, the
state has the right to confiscate the vehicle in which the
illegal meat was found. However to their goodness, the
commission returned the locomotive to New York
Central – the engine crew had to pay a fine!
Episode #3
New York Central’s River Division, Weehawken,
NJ to Selkirk, NY (West Shore) passes through Bear
Mountain State Park where there are some deer. In
talking with freight train crews, it turns out that what the
deer like to eat best are cigarette butts - of all things!
How cigarette butts can be considered a delicacy is
unknown, but everybody and thing to their likes!
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4th Annual Holliston Historical Society
Train Show by Jim O’Brien and Jed Weare
On February 23-24, over 2000 people attended
the 4th Annual Train Show at the Holliston Historical
Society. Many WLS members exhibited and were in
attendance. WLS were show participants, but seemed
to have stolen the show. It was almost like the
Greenberg show days. Joe Cardelle and Jed Weare
exhibited their 3/4” Ten wheeler and Rob Roy under
steam on a test stand outside. They also provided
steam for stationary engine operation. President Jim
O’Brien manned the info desk with the help of Don
Cornell, Treasurer Jim Abrams and Secretary Jim
McGrath. Hats, shirts, and videos were available for sale
at the table and we played our 50th anniversary DVD
throughout the weekend. Charlie Reynolds sold a
number of Model Railroad magazines in bundles by year
and donated the proceeds to WLS and the HHS. Marilyn
and Ken Chenard displayed the 2 donated paintings by
the Tutwiler’s and sold a number of tickets for the
upcoming raffle. Jim Abrams showed his CNC built box
car in progress and Don Ritchie ran stationary engines
brought in by Dario and himself. In addition Don
showed photo albums and fabricated car trucks. Inside
the house in the great room, Al Hubbard brought in his
B & M 4-4-0 and B & M coach. In addition, a 4 module
"G" scale layout was brought in by Demitra and Bob
Huston. Bob instructed and allowed young engineers to
operate it. He ingeniously installed a governor on the
engine. That was one of the big hits of the show along
with the engines steaming up outside on the porch.

Jed and Don get steamed up during the Holliston Train
Show, photo from the Metrowest Daily News



The Journal wants your article for
the July Newsletter!
Send in your pictures and news items!
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NEMES 2008 Annual Show

Diamonds in the Rough?

The New England Model Engineers Society
held its 6th annual engine show at the Museum of
Industry in Waltham, MA on Saturday 2/16/08. As in
years past, many fine examples of model engineering
were on display by over 75 members and guests.
Displays include model radial gas engines, stationary
gas & steam, tooling, clocks, black smithing and more.
There were more than a dozen WLS members in
attendance. Over 500 people came to the show.
This talented group meets on the first Thursday of the
month at the Museum, guests are always welcome.
On the web at: http://www.neme-s.org/index.htm

Donated workshop equipment put in temporary
storage for WLS. Equipment consists of: 10” & 13”
South Bend lathes, Bridgeport mill, surface grinder, an
older milling machine, and pedestal grinder. All require
tooling, but members are already coming forward with
donations. Auction them off or start an on-site maintenance shop at the track? photos by Jim Abrams

Howard Gorin (left) assessing some key advantages of
1/12 scale vs. his 1/1 scale. Ron Ginger (right) displays a
vast range of his model engineering talents to eager
on-lookers. photo by Joe Ng

Member Winter Projects / Show and Tell


Bill Gagne is fabricating a 1.5” scale caboose (left). The
steps are 1" angle iron, the frame is 1x2”, center sill and
side braces are 1x1". Everything is welded together and
the frame weight is 50-55 lbs. The car body will be made
of 3/4” plywood. Jim Abrams showed his 3/4” scale box
car with CNC milled ends from aluminum bar (bottom).
photos by Bill Gagne and Joe Ng
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Member Winter Projects / Show and Tell

1.

2.

3.

5.

4.

6.

Calendar of Events

7.
1. Joe Cardelle’s 3/4” Pacific cab in .060 brass. 2. Don
Ritchie’s 3/4”-1” scale duplex steam powered water
pump. Cylinder block and steam chests shown along
with jig for making valve stem trip arms. Don is in production for these units. 3. Don Ritchie is duplicating a
Van Brocklin 3/4” scale car truck in aluminum bar with
steel wheels. 4. Bill Gagne has been pressed into service to machine the bag of frogs for switches in the container areas (Charlie’s container area). 5. Joe Cardelle
is making quick work of his over sized 3/4” scale Pacific
tender. He is fabricating the tank in .060 sheet brass
and plans to silicon seal the internal seams. Joe set the
rivets using a tool shown in picture 7. After an exhaustive search on the net, he finally acquired some 3/4”
scale 6 wheel Commonwealth tender trucks. They are
in iron and cored, cast in one piece. Quite a sand casting. These castings are very rare. 6. Ed Delaney’s 3/4”
Kozo slope back tender is taking serious shape. Ed followed Kozo’s intricate instructions during construction
which featured rivets formed by pressing with a drill
press. Ed built up all the components with fasteners and
silver solder, no castings were used. 7. Joe Cardelle’s
rivet tool constructed by Jim Abrams. The massive tool
is made of 3/4” cold rolled steel and is almost a foot in
length. The designer is unknown. photos by Joe Ng

Apr. 10, 2008
April Club Meeting
May 8, 2008
May Club Meeting
May 18, 2008
Spring Steam-up
NO food - Soda only
June 12, 2008
June Club Meeting
June 22, 2008
7th Annual Van Brocklin Meet
Hot dogs and Hamburgers
July 10, 2008
July Club Meeting
July 20, 2008
6th Annual Antique Car Club Meet
Hot dogs and Hamburgers
Aug. 14,2008
August Club Meeting
Aug. 21, 2008 6pm
WLS Annual Dinner
Aug. 22, 23, 24, 2008
WLS 38th Annual Meet
Full Cook tent
Saturday Night Dinner
Sept. 11, 2008
September Club Meeting
Sept.
28, 2008
7th Annual Neighborhood
Appreciation Meet, By Invitation
Hot dogs and Hamburgers
Oct. 9, 2008
October Club Meeting
Oct.
19, 2008
Fall Blow-down Meet
NO food - Soda only
Nov. 13, 2008
November Club Meeting
Dec. 11, 2008
December Club Meeting
Jan. 1, 2009
New Year’s Day Run
Note:
May - Oct. meeting held at Hobo Hilton, at the track.
Nov. - Apr. Club meeting held at the Masonic Hall.



Waushakum Journal

8

April 2008

2008 Waushakum Live Steamers Officers. (L to R) Don Ritchie - Vice President, James Abrams Treasurer, James O’Brien - President, James McGrath - Secretary. The 3 Jims have been serving for quite
awhile. Long time member Don Ritchie will be serving his first term as an officer this year. photo by Joe Ng.
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