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Waushakum Journal Editor J.B. Mentzer at 
Page station taking photos during 2015’s 
Annual Meet

Engineers Jimmy Connor (L) and Joe Ng 
(seated on tender) talk momentarily as Joe’s 
British 4-6-0 Black V passes Jimmy’s 4-4-2

See Pages 6-8 for the photo gallery of this 
year’s Steam Up Meet.
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Thank You ...
A nod to the members who helped 
bring this issue to you:
Marc Arsenault returns with another 
Dues and Fees Update.
Jim O’Brien for proofreading and Dan 
Connor for managing distribution of 
the Journal via email.  

A Word About Submissions ...
The Journal reserves the right to edit 
any content received. 
Stories may be corrected for spelling, 
readability or to fit the available space.
Photographs will be sized to fit space 
allowed. Adjustments may include 
cropping, rotating or adjusting prose 
for optimal appearance.

... and the E-Mail Version
If the emailed Portable Digital File (pdf) 
version of the Journal doesn’t display on 
your computer, please email the Editor.  
To determine how to correct your issue, 
name your PC’s operating system (OS), 
include the versions of the OS version 
and the version of Acrobat your using. 

The Journal Seeks Reporters
The Editor seeks a few members 
to volunteer to take notes at meets 
during the 2016 season.
To have an adequate number of 
photos for each meet’s report, the 
Journal wanders the property actively 
shooting everything that moves.
At busy meets, being deployed at 
Page Station or along the broadway 
between the High Line bridges, pre-
cludes visiting the Steaming Bays to 
interview engineers. Notes from these 
interviews provide the source for the 
captions that accompany photos in the 
meet photo galleries.
Interested in writing for the Journal ? 
Say hello! I look forward to speaking 
with you via email or at a club event.

From the Editor
J.B. Mentzer, Editor, Layout Designer 
and Lead Photographer
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Waushakum Live Steamers Dues Payment Coupon

Name

Street

City State Zip

Email ~ print legibly ~ include/update to receive WLS news and information updates by email.

Please make check payable to:
Waushakum Live Steamers, Inc.

MeMbership Dues for 2016:`
❏ Full $ 100.00 ❏ Associate $ 50.00  ❏ Affiliate $ 15.00  ❏ Junior $ 15.00  
❏ Honorary  ❏ Life ❏ Engine House Rental (Add $50.00)

WaushakuM Journal subscription:
❏ change to eMail from Postal Edition ❏ change to postal eDition from Email**
** Add $15.00 for Printing and Postage

Annual Dues

Engine House 
Rental ( $50.00 )

Contribution

Total Enclosed

Waushakum Journal 
Print Subscription**

(opt-in • Add $ 15.00)
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Club Business Update
Jed Weare, Secretary

January 14, 2016
The January 2016 meeting was held 
on January 21st at the Holliston 
Historical Society. The 2016 Annual 
General Meeting was called to order 
by the President at 8:02 PM with 28 
members present.
The minutes of the December 2015 
Meeting were read by the Secretary.
A motion to accept the Minutes as 
read was proposed by John Pilling, 
seconded by Bob Newcombe and 
passed unanimously.

Superintendent’s Report
Marc Arsenault reported that there 
was nothing to report.

Old Business 
The New Year’s Day meet was 
attended by about 250 to 300 people 
in about 100 cars.  Several steam 
locomotives ran on the high line. Both 
steam and diesel ran on the ground 
line.  The weather was good, no snow 
and not cold.  There was plenty of 
good food available.  We received 
$127 in donations.  Many people 
donated food for the Holliston Food 
Pantry.  There was a celebration for 
Arthur Butler’s 95th birthday.  Jim 
Abrams, on behalf of the Officers of 
the Club, announced that Jim and Pam 

O’Brien had been made Life Members 
in recognition of their outstanding 
service to the club over many years.
Coal has not yet been ordered.  The 
discussed price of $8.50 per 40 lb bag 
at Aubuchon Hardware was the price 
for anthracite; blacksmith’s coal is going 
for $12.50 per 50 lb bag.  Guy Jones 
said he had contacts within Aubuchon 
Hardware and will see if he can get a 
special price.
Mike Rossini, the electrician, took 
another look and discovered we need 
to replace the GFCI covers, as the 
code has changed.  The electrical 
inspection will be postponed.
Marc Arsenault reported that he has 
formed a dues committee of 7 or 8 
members, communicating via email so 
far.  They will report findings to the 
board in the spring and to the member-
ship for a vote in October.  He said it is 
25 years since there was a dues increase.  
He remarked that dues should have 
been double about five years ago to 
keep up with inflation and increases in 
the costs of insurance, conforming to 
building codes and maintenance.

New Business 
Brent Pereira applied for full member-
ship, sponsored by Howard Gorin.  He 
was elected unanimously.
The President closed the nominations 
for the election of Officers.  There 

continued Page 5

Robert E. Carlson, 73, of Mendon, 
died Sunday, May 15, 2016 in his home.  
He was the husband of Susan A. (Mc-
Cutcheon) Carlson, whom he married 
May 27, 1967.  Born in Worcester, MA, 
he was the son of the late Ruth E. 
(Desautell) Fitzgerald.
Robert was a 1962 graduate of South 
High School, Worcester.  He served in 
the Army National Guard for 22 years, 
retiring in 1984.  Robert was later a 
grounds keeper for 20 years at Bryant 

Bob Carlson
1943 ~ May 15, 2016

continued Page 5
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Top photo: BoB newcoMBe;  above and 
right: Marc arsenault

Dues payment, Engine House rental and WLS member information coupon 
is on the reverse side. Please mail back with payment (if applicable) to;
 

Waushakum Live Steamers, Inc.
P.O. Box 6034
Holliston, MA 01746

You may also give this to the Treasurer at the next Business Meeting

Superintendent’s Report
Marc Arsenault • Photos As Noted

Photo 1: Another large tree downed by the high spring winds. Photo 2: Don Cornell taking great 
care removing a stump near the driveway. Photo 3: Arthur Downer, Bob Delise and Marc Arsenault 
doing the final grading

1

2 3

Spring Update
Earlier than normal Winter snow melting 
this year allowed our work force to 
assemble in late March. On first arrival 
it was evident that our track at Arthur 
Street had experienced high winds 
causing many downed and broken trees 
with some ground line damage. A major 
cleanup effort began, chain saws, rakes 
and shovels were the tools of the day. 
The Wednesday crew transported the 
brush to created a large burn pile in the 
field where Dick Ball obtained a fire 
permit to burn. Once cleared another 
pile was formed for a second burn. Bob 
Newcomb and Dick Ball repaired the 
bent rails. The good news is that we 
have a lot of fire wood stacked for our 
New Years day burn barrel.
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continued Page 8

being no nominations, the Secretary 
proposed that the current Officers 
be re-elected.  The Officers for 2016 
will be Jim O’Brien (President), Bob 
Newcombe (Vice President), Jim 
Abrams (Treasurer) and Jed Weare 
(Secretary).
New door codes for 2016 have been 
activated.  Old ones will be valid until 
March.  Membership cards will be 
distributed next month.
The President reported that Ray 
Burke’s employer, Thermo Fisher, has 
offered an unrestricted donation of a 13 
inch Jet Lathe.  John Pilling proposed 
that we accept the lathe with the 
intention of selling it.  Howard Gorin 
seconded the motion, which was 
passed unanimously.
The donation from Howard Gorin was 
discussed.  It was clarified that Howard 
made the donation on the condi-
tion the money is used for building 
a workshop at the track, either as a 
standalone building or as part of a 

station building.  If not used for this 
purpose, Howard has the option of 
donating the money to a non-profit 
organization of his choosing.  It was 
noted that there are existing drawings 
of a station which includes a shop 
that were made some time ago.  It 
was asked whether the membership 
had not passed a motion to accept 
only unrestricted donations.  Sam 
Poole then proposed that the club 
accept Howard’s donation, and that 
the Officers work with Howard to 
come to a mutual agreement of how 
to go forward with the project within 
90 days.  This motion was seconded 
by Howard Gorin.   Marc Arsenault 
proposed an amendment that the 
period for agreement be 1 year rather 
than 90 days.  The Amendment was 
seconded by Bob Newcombe, but was 
defeated.  The original motion was 
passed by 22 votes to 0.
Reservations for camping slots for the 
Annual Meet are now being taken by 
Jim O’Brien.
The newsletter is coming soon; there 
have been some coordination issues.

Adjournment
A motion to adjourn was proposed 
by Bob Newcombe, seconded by Bob 
Foster, and passed unanimously.  The 
meeting was adjourned by the Presi-
dent at 9:20 PM.

February 11, 2016
The February Business Meeting was 
canceled due to inclement weather.

March 10, 2016
The March 2016 meeting was held on 
March 10th at the Holliston Histori-
cal Society. The meeting was called 
to order by the President at 8:02 PM 
with 23 members present.
The minutes of the January 2016 
Meeting were read by the Secretary, 
as there was no meeting in February.
A motion to accept the Minutes as 
read was proposed by Walt Weber, 
seconded by Chris Bourgeois and 
passed unanimously.

continued from Page 3
Club Business Update

Following the printing of 
my initial dues review letter 
in the Winter issue of the 
Waushakum Journal, I have 
continued to interview 
club officers and members, 
soliciting their thoughts on 
our present financial status 
and ideas that we could 
recommend to insure WLS 
remains solvent for the short 
and long term. To date, I 
have received and logged 
in many creative dues and 
fee structural change ideas 
that would insure a stronger 
account balance while also 
providing the membership 
fairness.
With the continuous 
increase in operating 
expenses and present dues 
and fee structure in place 

Dues and Fee Structure Update
Marc Arsenault

since 1992, we now find 
ourselves at a crossroad. 
Waushakum Live Steamers 
has been able to maintain 
a great deal of growth 
while holding the cost to 
members constant, however 
inf lation has continuously 
eroded our buying power. 
Donations and sales have 
covered some of gap 
to date but continuing 
to pursue this source of 
revenue distracts members 
from the hobby we love 
and enjoy, it simply cannot 
become the main source of 
our existence. 
For informational purposes, 
Treasurer Jim Abrams has 

continued Page 10

Bob Carlson
University, retiring in 2004.  
He was as a member of the 
American Legion Post #355, 
Mendon, and the Wausha-
kum Live Steamers, Holliston, 
as well as Sandy River and 
Rangeley Lakes RR. Bob 
was serving on the board 
of the Council on Aging, 
Mendon, the Taft Library 
Board of Trustees, Mendon, 
and the board of directors for 
the Access Bellingham-Men-
don, Inc.  He had previously 
served on the boards for 
the Mendon Parks Depart-
ment, the Mendon Board of 
Health, and Mendon Water 
Commission.  He was an aux-
iliary policeman from 1970-
1979 and was an Assistant 
Scout Master.
Besides his wife, Susan, he 
leaves their children, Eric H. 
Carlson and his wife Kath-
erine of Mendon, Jeffrey 

A. Carlson and his wife Jan 
Gould of Readfield, ME, 
Jennifer S. Carlson and 
her husband Todd Tusia of 
Upton, and Kevin R. Carlson 
and his fiancé, Tim Harrigan 
of Providence, RI and their 
grandchildren, Brett, Joseph, 
Beckett and Silas Carlson. 
His funeral [was] held on 
Saturday, May 21, 2016, in 
Slatersville, RI.  Military 
Honors followed on the 
Common.  Funeral ar-
rangements were under the 
direction of the Holt Funeral 
Home, 510 So. Main St., 
Woonsocket. 
In lieu of f lowers, memorial 
contributions may be made 
to the Friends of the Taft 
Public Library, P.O. Box 35, 
Mendon, MA 01756 or to 
Slatersville Congregational 
Church, P.O. Box 808, Slat-
ersville, RI 02876.
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Spring Steam Up Meet 2016
Photos by J.B. Mentzer

1

2

3

5 6

4
Photo 3: Bob Mitchell pilots Jay Berry’s CPR SD40-2 over the Steaming 
Bay diamond. Photo 4: Chris McClure give a highball.. Photo 5: Jimmy 
Connor running a 4-4-2. Photo 6: Joe Ng’s British prototype Black V.

Photo 1: Hank Walther departs the station. 
Photo 2: Bill Piche among the whisker tracks.`

May 15, 2016
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2011 • 2013 • 2014 • 2015 • 2016 8

9

11

7

10

Photo 7: John Bundza opens the throttle 
on his 3/4” British design “Britannia”. 
Photo 8: Bob Mitchell ready to christen 
Jimmy Connor’s 4-4-2 with Jimmy saying 
“Noooooo”. A laugh was had by all. 
Photo 9: Jimmy and Bob ready the 4-4-2 
for another run while Art Downer rolls 
by on the passing track . Photo 10: A 
wet May meet in 2011 didn’t dampen 
spirits. Jon Leiby works the fire on Bill 
Shields’ 2-8-0. Photo 11 Roland Poole’s 
twin Canadian Pacific F7A’s exit Steeves 
Tunnel at the 2013 meet. 

10
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continued from Page 5
Club Business UpdateMore Spring Steam Up

Photos by J.B. Mentzer

Superintendent’s Report
Marc Arsenault provided the 
Superintendent’s Report.
Nothing happened in 
February.
The work crew formerly 
known as “The Wednesday 
Crew” met last Tuesday.  They 
worked on repairing the 
recent wind damage.  Bob 
Newcombe said he replaced 
five lengths of rail on the 
ground line.  Part of the 
handrail of the highline foot-
bridge was damaged by falling 
tree limbs.  A lot of fallen 
branches have been removed 
and will be burned before 
the end of April.  There were 
hanging tree branches near 
the section house and the 
toilet trailer; these were taken 
down.  No building damage 
was discovered.

Old Business
The new door codes have 
been activated. The old ones 
will be deactivated soon.
The membership cards are 
available.
As reported earlier, black-
smith coal has been bought 
from Aubuchon Hardware. 
Guy Jones negotiated a price 
of $10.49 per 50 lb bag for 
100 bags, on three pallets.  
Apparently, the Aubuchon 
driver could not get his 
large truck up to the track, 
so we will have to pick it up 
ourselves.  There was much 
discussion about how to do 
this, as it is a large amount to 
handle.
There has been no meeting 
yet between the club officers 
and Howard Gorin, in ac-
cordance with the resolu-
tion passed in January, to 
discuss how to proceed 
with meeting the conditions 

of Howard’s donation.  A 
meeting is expected to take 
place in March.
For the time being, the Jet 
lathe donated by Ray Burke’s 
employer, Thermo-Fisher, is 
being stored at Jim Abrams’ 
house.  There was some dis-
cussion about how to sell the 
lathe.  Nothing is decided 
yet, but the general consen-
sus was that members should 
be given first chance before 
offering it more widely.  
Some research will be done 
into what the current market 
value of the lathe might be.  
Ray Burke noted that the 
lathe is in very good condi-
tion and includes chuck, 
collet closer and DRO.  It 
has a single phase motor.
Marc Arsenault reported that 
the dues committee is still 
working on surveys of the 
dues structures and circum-
stances of other live steam 
clubs, with about 17 or 18 
being looked at so far.  He 
plans to have a meeting on 
May 7th, the first scheduled 
work day, in order to generate 
a report for the board.
Walt Weber noted that 
some employers will match 
employee charitable do-
nations. He encouraged 
members to take advantage 
of this if applicable.

New Business 
Benjamin Taft was spon-
sored by Bob Carlson for 
junior membership,.  He was 
elected unanimously.
The President reported that 
we have received our food 
license from the Town of Hol-
liston for 2016.
Arthur Butler noticed that 
there are a large number of 
gypsy moth egg masses on 
trees near the entrance shed.  

12

13

14

Photo 12: Photo 13: Ready with the throttle and 
brake, Art Downer looks ahead for a clear signal to 
proceed toward the Wilderness Division Photo 14: 
A CPR critter leads a short “mixed” train under the 
signal bridge.
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2016 Waushakum Calendar of Events
President, WLS Inc. James O’Brien

Saturday May 7th, 2016
Spring Work Day: Members new and old come 

get the track ready for another season.

Saturday May 14th, 2016
5TH Annual Members Meet 

Members Only
Cook Tent: Hot Dogs & Hamburgers

Sunday May 15th, 2016
Jonathan Leiby Memorial

Spring Steam-up Meet 

Sunday June 26th, 2016
15TH Annual Van Brocklin Meet
Cook Tent: Hot Dogs & Hamburgers

Sunday July 17th, 2016
14TH Annual 

Antique Car Club & Motorcycle Meet
Cook Tent: Hot Dogs & Hamburgers

Annual Meet 2016 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
Thursday August 25th, 2016 6:00 pm

Annual Diner
August 26th, 27th, & 28th, 2016

46TH Annual Meet
Full Cook Tent • Saturday Night Dinner

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  

Sunday September 18th, 2016
15TH Annual 

Neighborhood Appreciation Day
Members & Invited Guests Only

Cook Tent: Hot Dogs & Hamburgers

October 16th, 2016
James Scott Memorial

Fall Blow-down Meet

Live Steam meets for May ~ October 2016 are listed below by date. Not listed: 
New Year’s Day Meet on January 1st, 2017.
Unless noted, the Cook Tent is closed. Soft drinks are available at the soda 
machine all season.

2016

Happy Holidays

May

June

July

august

septeMber

OctOber

 1 2 3 4 5 6 7
 8 9 10 11 12 13 14
 15 16 17 18 19 20 21
 22 23 24 25 26 27 28
 29 30

    1 2 3 4
 5 6 7 8 9 10 11
 12 13 14 15 16 17 18
 19 20 21 22 23 24 25
 26 27 28 29 30 31

      1 2
 3 4 5 6 7 8 9
  10 11 12 13 1415 16
 17 18 19 20 21 22 23
 24 25 26 27 28 29 30
 31

  1 2 3 4 5 6
 7 8 9 10 11 12 13
 14 15 16 17 18 19 14
 21 22 23 24 25 26 27
 28 29 30 31

     1 2 3
 4 5 6 7 8 9 10
 11 12 13 14 15 16 17
 18 19 20 21 22 23 24
 25 26 27 28 29 30

       1
 2 3 4 5 6 7 8
 9 10 11 12 13 14 15
 16 17 18 19 20 21 22
 23 24 25 26 27 28 29 
 30 31

Further inspection revealed that other 
areas are not much affected.  Arthur 
has donated some horticultural oil for 
spraying in April and May.  Pat Fahey 
will do the spraying.
It was also observed that the ticks are 
out.  Members are urged to use insect 
repellent and examine themselves for 
ticks.  Arthur Butler said that laundry 
detergent was good for getting ticks 
to release.
The deck on the Hilton needs to be 
re-leveled.  This will be a job for this 
summer.
Other jobs needed include fixing air 
leaks on the air lines and re-setting 
the concrete blocks around the turn-
table pit.
The President asked whether members 
thought we should hold the annual 
dinner at the 45 Restaurant again, or 
whether we should try Prezo’s.  After 
some discussion, the consensus was to 
try Prezo’s.
We will need a guest speaker for the 
annual dinner.  During the discussion, 
compliments were paid to last year’s 
speaker, Holliston Town Historian 
Joanne Hulbert.
The idea of inviting Holliston Cub 
Scouts to help with spring clean-up 
work for badge credit was discussed.  
This would need to be before the last 
burn day of April 30th.
Bob Latino is selling his [live steam] 
equipment.
Because of the mild winter, the next 
meeting will be held at the track, in the 
Hobo Hilton, rather than at the Holliston 
Historical Society.

Adjournment 
A motion to adjourn was proposed 
by Bob Newcombe, seconded by 
John Pilling, and passed unanimously.  
The meeting was adjourned by the 
President at 9:24 PM.

Respectfully Submitted, 
Jed Weare (Secretary)
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Dues and Fee Structure Update
continued from Page 5

Item 2005 2015 Increase
Insurance $ 3,505 6,027 2,521 71%
Water 134 241 107 80%
Electric 1,037 1,970 934 90%
Hall Rental 175 400 225 128%
(Winter Meetings)

Total Income  $34,081 $28,000
(Including donations)
Total Outflows   $25,855 $26,637 
credit card debt   (7,000)
Cash flow  8,226 (5,638)

provided sampling cost com-
parison for several of our 
required annual expenses for 
the 2005 and 2015 years.

My survey of how other small 
scale railroad organization 
satisfy their financial responsi-
bilities has revealed that each 
railroad club is unique in their 
funding sources. Whether 
its agreements with city or 
county governments or pri-
vately owned, they come with 
financial benefits and restrictive 
commitments attached. Self 
supporting corporations such 
as WLS also come with their 
pros and cons but with less 
dependencies on restrictive 
overlooking authorities. Inde-
pendence comes at a cost, as 
we have learned from eviction 
experiences at former locations 
at Norfolk St and Waushakum’s 
original site in Framingham. If 
we wish to maintain our inde-
pendence, membership dues 
and fees must be the primary 
support mechanism for the 
organization.

Chris Colby (a WLS and 
Committee member who 
presently resides in Maryland) 
also belongs to or has visited 
many other small scale rail-
roads all over the country and 

is very knowledgeable about 
their operations. Chris has 
provided us with his views on 
the WLS source of funding 
while maintaining our mission 
statement.

The question of best struc-
ture for funding the club 
should take into account a 
few basic goals. The goals 
should be to provide the 
best support to members 
to gather and operate live 
steam trains, with a sec-
ondary goal of promoting 
the hobby and railroad 
history. There needs to 
be some balance between 
benefits and costs. Full 
members having all operat-
ing and voting rights and 
full members with families 
should be expected to 
carry the lion’s share of club 
expenses. They are the 
heart of the club but should 
not be asked to carry the 
load for those who are only 
enjoying the benefits of the 
clubs existence without con-
tributing to the central focus 
of the club. The additional 
cost for family members 
should not add too much 
especially if children are 

expected to become individ-
ual members when they are 
old enough to run as much 
as full members. Wanting to 
encourage youth member-
ship until someone is old 
enough to hold down a full 
time job means that the cost 
for this category of Junior 
membership should be kept 
low.  Family memberships 
should also not be signifi-
cantly higher than individual 
memberships as any signifi-
cant differences could limit 
married members participa-
tion rather than encourag-
ing full family participation.  
Spouses also contribute 
significantly during the 
meets with sales of club 
merchandise plus support of 
the cook tent. 
Storing equipment at the 
club encourages activity 
and opportunity for non-
members to see more of 
what the club is about, so 
although this could be seen 
as a revenue source, storage 
space needs to be equabil-
ity priced. Visitors are an 
important consideration by 
generating public support 
for the club and provide 
contributions. One area that 
could be improved would 
be to ask visitors to contrib-
ute a small sum that would 
not be enough to discour-
age visitation or voluntary 
contributions, but still be 
enough to pay for some of 
the insurance costs which 
are incurred by the visitors. 
I would not ask visiting 
live steamers to pay as they 
carry other visitors and their 
engines add significantly 
to the draw and general 
interest of all involved.

Affiliate members that 
belong to their home clubs 
and Associate members that 
are local but don’t currently 
have engines should not be 
asked to pay too much as 
they often contribute in less 
obvious ways. Student mem-
berships and those just out 
of school should offer a few 
years at less than a full mem-
bership cost. Family mem-
berships should be more 
than a full membership by an 
amount that is close to what 
a student membership might 
be.  The full membership 
needs to be the most rea-
sonable fee that will cover 
the basic club expenses plus 
cover unexpected costs and 
a budget for any planned 
new projects.  This doesn’t 
give exact fees or compara-
tive charges, but hopefully 
it provides some insight into 
what I think that we need 
to take into consideration 
when setting fees.

  Chris Colby

To summarize, the Commit-
tee is in general agreement 
with Chris’s views.

I would also like to thank 
them and the other con-
tributing members for their 
participation in this impor-
tant and timely survey. 

I will be assembling Commit-
tee’s inputs into a detailed 
summary to be forwarded 
to the Waushakum Board of 
Directors for consideration, 
sometime in June 2016.
Marc Arsenault
Dues Committee Review 
Chairman.
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a d v e r t i s e m e n t



The Waushakum Live Steamers, Inc.
P.O. Box 6034
Holliston, MA 01746


