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Club Hudson
Boiler Tear Down
Pat Fahey • Photos by Jim O’Brien
On Thursday May 29th 2013, Jim
O’Brien and I started tearing down the
club’s ground line Hudson. For those
who have not been to the club or have
not seen this engine, this locomotive
has a long history behind her.
The engine was built by Lester Friend
of Friends Models in Danvers, Mass.
The engine was built in the mid 40’s
for the Joy Town Railroad at the Topsfield fair, which was in Topsfield, Mass.
The engine was built to represent a
Boston & Albany J-2 class locomotive.
The Hudson ran for a number years
at the fair and after the fair closed,
the engine had a few owners. The last
owner of the engine was the Charlton
Live Steamers, which was located in
Charlton, Mass.
About 2 years or more ago when the
Charlton railroad lost its track, most
of the equipment ended up at our
track site. Since that time, the engine
has become property of the Waushakum Live Steamers.
I gave you the short history of the
locomotive, and now the bad news.
I fired the engine up and ran into a
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problem: a (major or minor) leak at the Joy Town Hudson
throat sheet in the firebox. I decided
Pat Fahey
at that time to put the engine OUT
OF SERVICE for safety reasons.
This morning I was at the track
looking through some old photos
I contacted the officers of the club
and I happened to come across these
to let them know what the problem
photos of the club Hudson.
was. It was decided that the boiler,
that is close to 70 years old, had to
I have seen very few photos of the
be taken off the frame in order to
Hudson during its time at the Topswork on it. Jim O’Brien & I took on
field Fair, but I found these photos in
the task of preparing the boiler to
the club’s photo albums and they were
get it off the frame. I met Jim at the
taken by one of our past members, Mr.
track a 9 a.m. and the first thing we
Walter Bush.
did was to disconnect the tender from
continued Page 5
the engine. Once that was done, we
moved the engine to the steaming bay
to finish the work. We had to remove Photo: Which is bigger? Model steam engines
compare notes in 2004. Photo by Jim Abrams.
all domes, the cab, hand rails, hand
rail stanchions, all piping on both
sides, as well as the running boards on
In This Issue ...
both sides . We did find a little bit of
information on the steam dome cover:
the last time the boiler had work done
From the Editor . . . . . . . . . . . . . . 2
was 1998. This was when she was
Club Business Update . . . . . . . . . . 3
retubed and new firebox side sheets
were put in.
Superintendent’s Report . . . . . . . . 4
Once all the parts were removed, we
had to figure out how to disconnect
the steam delivery pipes in smoke
box. We were not sure if this was
going to turn in to a major project.
First, we did not know how the
smoke box was joined to the boiler.
Jim saw 2 rivets joining the boiler to
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From the Editor

Night Photography

J.B. Mentzer, Editor & Designer
Thank You ...
A nod to the those who helped
bring this issue to you:

The Journal takes photographs
at night, too (see Page 12). For
this year’s Annual Meet, the
Journal would like to include
some locomotives and engineers
in its night photography.

Pat Fahey for his reporting on
the Club Hudson. Dan Connor Scale headlights and markers add
July 2013
and Jim O’Brien for proofreading to the realism of the pictures.
and Dan for managing distribu© 2013 Waushakum Live Steamers, Inc.
A Word About Submissions ...
tion of the Journal
The Journal reserves the right
The Waushakum Journal is published four times a
An additional thank you to
year for members in: January, April, July, and October.
to edit any content received.
Jim Abrams for offering use of
Reproduction and use of newsletter content is prohibited several hundred photos taken at
Stories may be corrected for
without the written permission of the Waushakum Live
Annual
Meets
several
years
ago.
spelling, readability or to fit the
Steamers, Inc. All entries have been created by the Editor,
These images will add interest
available space.
unless otherwise credited. The Waushakum Journal is
to meet reports in future issues.
not responsible for errors and omissions.
Photographs will be sized to fit
One of Jim’s pictures is below.
space allowed. Adjustments may
The Journal seeks quality
include cropping, rotating or adWaushakum Live Steamers, Incorporated images of past Neighborhood
justment for optimal appearance.
Meets, held each September.
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George Dimond works on his 3/4-inch 4-8-2 in
the steaming bay at the 2004 Annual Meet.
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Club Business Update

Special Election

Jed Weare, Secretary

Jed Weare accepted the nomination
as Secretary. By voice, all members
present voted in favor (except Jed ;-)

April 11, 2013
The April meeting was called to order
by the president at 7:59 pm with
nineteen members present.
Superintendent’s Report
Abraham Way is in good shape. It was
re-graded in 2011. No additional stone
dust is needed in 2013 .
Roof vents have been installed on the
containers.
Superintendent Arsenault requested
assistance in fixing roof beams in
Cornell Station. The outer 24”
inches have rotted. The structure is
still sound. Help is sought from the
membership as the Wednesday Work
Crew is booked with other tasks.
Old Business
Membership Cards / Door Punch Codes
Membership Cards haven’t been
mailed out yet. Door codes won’t
change until they are sent.
New Business
Nancy Cornell is doing well after her
knee replacement. She’s already home,
walking with cane and doing well.
John Leiby is at Falmouth Hospital
recovering from an injured foot. He’s
in good spirits.
Safety Committee
President O’Brien reported the Safety
Committee has been formed. It’s
comprised of the elected officers, plus
Peter McMurray, Bob Huston and
Bob Mitchell.
It’s currently discussing processes to
approve Engineers & Conductors for
public meets.
President O’Brien will update the
membership once the Safety Committee has reached consensus on the
issues before it.
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The Maintenance shop lighting has
been upgraded. The new club car
tracks between the containers will
also be lighted.

The Spring Work Day is Saturday,
May 4, 2013, all members are invited.
The Member’s Spring Meet is Sunday,
May 5, 2013.

Guy Jones’ work crew will be on-site
on May 22nd, to put in a straight
spur from the turntable to the transfer
table. The #7 steaming bay has been
removed to make room. It is anticipated the spur will be out of action
for about 2 weeks.

Cook tent will serve hot dogs and
hamburgers each day.

Old Business

Member’s Weekend, May 4~5, 2013

Meeting adjourned at 8:46 p.m. Bob
Newcombe made the motion and Bob
Mitchell seconded.
Respectfully Submitted,
J. B. Mentzer
Acting Secretary

Jed Weare was voted in the April
Business Meeting and now serves as
Secretary — Ed.

May 9, 2013
The May 2013 meeting was called to
order by the President at 8:04 PM,
with 22 members present.
Minutes
The Minutes of the April 2013
meeting, prepared by Acting Secretary J.B. Mentzer, were read by the
Secretary. John is to be thanked for
filling in as Secretary.
An Amendment was made to the date
of the re-grading of Abraham way: it
should be 2012, not 2011.
A motion to accept the Minutes
as amended was proposed by Bob
Mitchell, and seconded by Ken Gates.
The motion was passed unanimously.
Superintendent’s Report
The roof over the containers is about
99% done. Only painting remains. It
will come in at least $250 under budget.

Membership cards have been mailed
out. Door codes will be changed this
weekend
The Safety Committee met for the
first time and is working on safety
policies and rules, but nothing definite
has been produced yet. The next
meeting is Monday 13th May.
The scheduled work day last Saturday
was a great success. Thirty-eight
members and family attended. A lot
was accomplished: the Hilton floor
was scrubbed and waxed by Dan
Connor and Jim McGrath, the tents
were put up, and a lot of raking and
other cleanup was done.
The Members Meet last Sunday
was also a success, with many new
members attending. $93 in donations
was received.
Three more Work Days will be scheduled. The next is Saturday June 8th.
Bob Huston needs the Club’s EIN
to set up the transfer of money from
Viridian Electric to the club. The treasurer and President will see he gets
the EIN.
Ken Gates asked about riding car
rules, in regard to type of body and
seating arrangements. The Safety
Committee is working on this, but at
least there will be no gondolas or flat
cars without seats. Straddle seating
will be preferred for random passenger hauling.

continued Page 8
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Superintendent’s Report
Edited by J.B. Mentzer • Photos by the author
June Work Day
A crew of 13 accomplished much on the June work
day, including: maintenance on the Ground Line,
ballast stone was dropped on the High Line, the
Station area was trimmed and Secretary Jed Weare
advanced work on a block signal Ground Line signal

1

2

The following members were in attendance at the
June 15th Work Day:
Marc Arsenault Jimmy Connor Joe Ng
Dick Ball
Colt Stewart
Jim O’Brien
Chris Bourgeois Pat Fahey
Jed Weare
Arthur Butler J.B. Mentzer
Dan Connor
Bob Newcombe
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Photo 1: Dan Connor trims weeds. Photo 2: Bob Newcombe arrives at the station
running a work train. Photo 3: Secretary Jed Weare working on a new block signal’s
wiring. Photo 4: President Jim O’Brien serves hot dogs and cheeseburgers to Pat
Fahey (L) and Arthur Butler. Photo 5: Joe Ng (L) and Colt Stewart and the result of a
wet spring.
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Photo 6: Karen and Chris Bourgeois
work the ballast pile. Photo 7: New
ballast on the High Line at Cap’s
Crossing. Photo 8: Dick Ball and Jimmy
Connor dump stone and profile the
subgrade along the High Line between
the Switches.
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Club Hudson
continued from Page 1
the smoke box. He did get the first
one out, even though it was bent
out of shape. The second one was
the same as the first. Once this
was done, we tried to see if the
boiler would move and it did. Now,
the only things holding the boiler
in place were the steam delivery
pipes. Jim took a chance to see if
the unions in the smoke box would
give. As luck would have it, both
union nuts would turn, nothing got
broken. We did manage to break a
few bolts, however, in the disassembly of the engine. At this point, the
boiler had not been taken of the
frame, but it was ready. We found
out that the throttle is a rotary
throttle. I am hopeful we can get
this either rebuilt or replaced.
It took us only three hours and we
were done by noon. Well, that’s the
story. The boiler will now be brought
to Dario Caiazzi’s shop and he has
agreed to repair it or make a new
boiler if that is what we need to do.
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Jim O’Brien

On Tuesday June 6th, Jim and I
continued to work on getting the
boiler ready to take off the frame.
We were going to take the boiler
off that day, but because we were
alone and for safety reasons, we
would wait until Wednesday June
7th to finish the job.
On Wednesday, I met Jim at the
track and we got the engine moved
over to the unloading turn-

table. We waited for some of the
Wednesday work crew to arrive. It
was decided that the way that we
were going to remove the boiler
from the frame was to use the club
backhoe and a chain. The engine
was lifted up to a height of about 3
feet with the unloading turntable.
The backhoe was operated by Don
Cornell, with hand motions given
by Marc Arsenault. The backhoe’s
5

Club Hudson
continued from Page 5
bucket was moved over the boiler and the
chain was attached. Once this was done and
everything was in place, we started the operation. I lowered the turntable at a slow pace,
and the back of the firebox began to lift. This
was done in order to clear the throttle body
from the smoke box. After this was done, the
chassis was moved forward, and the boiler was
placed on a flatcar. Once the boiler was placed
on the flatcar, more parts had to be removed.
Once the parts were removed, the boiler was
ready to be delivered to Dario’s.
In order to get the boiler to Dario’s shop in
Clinton, MA, member Dick Ball said he would
be glad to help with the use of his pickup
truck. The boiler weighed about 250 pounds
or more. This operation added about another
half hour to the project.
Will the engine be ready for the annual meet?
At this time, I am going to say probably not.
I am not going to rush to get this project
done, although we all look forward to having
the locomotive back in service. Now that the
boiler is removed, more work can be done on
the chassis. Also, the locomotive does need a
complete repainting and cleaning.

When In Doubt
Follow the
SAFE Course

Three photos, Jim O’Brien
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12th Annual Van Brocklin Meet
Photos by J.B. Mentzer

June 23, 2013
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Photo 1: Joe Ng and his Ground Line 4-4-0. Photo 2: Alex
Karnes runs Hayden Spinney’s 0-4-0 . Photo 3: Jay Berry
cleans the club’s 4-6-0’s smokebox. Photo 4: Colt Stewart
runs Joe Ng’s American. Photo 5: Bob Mitchell runs Jay
Berry’s SD40-2 in CP Rail’s Action Red livery. Photo 6: Chris
Detsikas runs his UP switcher. Photo 7: A spring wedding is
planned for Bobby Jo Raiano (R) and Sterling Reber. Photo 8:
The Cook Tent was staffed in June by Nancy Lundy, Aaron
Rice, Pam O’Brien, Bobby Jo Raiano and Sterling Reber.
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William S. Van Brocklin, Jr.
12th Annual Live Steam Meet

Bill was a prolific contributor to the live steam hobby.
Authoring numerous articles in Live Steam magazine, he
was adept at improving model steam engines. In the shop,
he built 40 live steam locomotives.
11
From the scrapbook, some views of the 6th Annual Van Brocklin
Meet in 2007. Photo 9: John Leiby assists on Joe Ng’s apple
green pacific at Cornell Station. Photo 10: Tim Jones works on
a 3/4-inch CVRR 4-8-2, built by George Dimond. See George
with this engine on Page 3. Photo 11: Freight cars on display.
Photo 12: 2013: John Thackeray displayed this Ground Line
model of a straight-braced rock car, built from plans featured
in Railroad Model Craftsman. Photo 13: The 5th Annual
Meet was wet! Open cylinder cocks mark Chris Colby departure
aboard his 1-1/2-inch scale B&M 4-8-2. Photo 14: A departing
3/4-inch 4-2-2 adds color to a dreary day.
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Club Business Update
continued from Page 3
New Business
There are a number of members
who have not paid their dues. Next
year, members not paying by March
31st will be removed from the roster
of active members. Dan Connor is
using a separate section of his spreadsheet to record the inactive members.
If you want the new password to the
web site, you can get it from Father
Jay or Dan Connor.
The dumpster has been emptied, but
not the toilet trailer yet.

Adjournment
A motion to adjourn was proposed
by Dario Caiazzi, and seconded by
Bob Newcombe.
The motion was passed unanimously
and the meeting was adjourned at
8:53 PM.
Respectfully Submitted,
Jed Weare
Secretary

June 13, 2013
The June 2013 meeting was called to
order by the President at 8:05 PM,
with 23 members present.

J.B. Mentzer said the next newsletter
should be out before the end of May

Minutes

The next meet is the Nancy and
Chuck Abraham Memorial Steam-up
Meet, on May 19th (no food). The
12th Annual Van Brocklin Meet
will be on June 23rd. There will be
hotdogs and burgers.

A motion to accept the Minutes
was proposed by Bob Mitchell, and
seconded by Ken Gates.

We have no club identified for the
Car Club meet in July yet. The
President called for suggestions.
We need a guest speaker for the
Annual Dinner. A selection ought
to be made before mid July.
There is always work to be done at
the track on Saturdays. Ask Mark
or Dick Ball for jobs. Mark will be
working on a list to be posted.
Nestea will no longer be available in
the Coke machine. Suggestions for
alternatives were numerous.
The acquisition of a caddy for the
folding chairs in the Hilton was
discussed. The President identified
a commercial unit holding 84 chairs
for $300 or so. Dan Connor offered
to look for a used unit. J.B. Mentzer
offered bed frame steel angle for
someone to fabricate a unit, but
there were no volunteers.
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The Minutes of the May 2013
meeting were read by the Secretary.

The motion was passed unanimously.
Superintendent’s Report
Guy Jones’ crew worked on the
track on May 22nd. The lead track
from steaming bay turntable to
transfer table was rebuilt, and is now
straight and more robust. Thanks
are due to Guy for organizing this.
Electricity has been provided for the
car storage tracks between the containers, and in Howard’s container,
providing light and power outlets.
Ed Delaney painted the gable ends
of the containers.
A shelf has been erected in the new
storage shed for boxes removed
from the Hilton. A work list has been
put up in the Hilton
The new switches out by the new
bridge have been installed, also
three switch throws.

Signal installation on the ground
line is proceeding. It is hoped to
install at least four or five this year.
Dick Ball has run power as far as
Newcombe Junction, as well as rail
bonds and concrete bases.
Wiring up the flashers on the
covered bridge to the signal power
line will be looked into.
Old Business
The May 8th work day was postponed
to May 13th owing to bad weather.
Door codes have been changed.
Safety Committee
Safety Committee met May 13th.
Samples of a draft Safety Handout
for visitors were available for inspection by members. The President reported that a safety test is to
be required of all persons running
engines. An operations safety
pamphlet is to be produced.
The low clearance around the
covered bridge was discussed. It
was suggested that passengers be
advised of the function of the telltales before riding. This should also
be included in the safety handout.
Bob Huston reported that Viridian
needs a club contact person other
than himself, to avoid possible
conflict if interests. The Officers
will nominate someone.
Tony Raiano reported that the
Model A Club is considering visiting
for the annual car club meet.
Guy Jones will approach a possible
Annual Dinner speaker, Eric Moffit.
Brisk will replace Nestea in the
soda machine.
J.B. Mentzer supplied angle iron
for the chair caddy. However, the
project is shelved for a while.
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New Business

Joy Town Hudson

Club 4-6-4 Hudson

continued from Page 1

The club’s Hudson’s boiler is leaking
inside the firebox. It is thought to
be about 70 years old, and mostly
original. Dario Caiazzi has examined
the boiler in his shop. He stated that
replacement would be a cheaper
option than repair.

I do not know who the woman is
that is running the locomotive (maybe
one of our members will know her
name?). While looking at the photos,
I noticed that the Hudson at one time
was lettered for the Joy Town Railroad
& New York Central, either Lines or

System. Also, another clue did show
up under the cab number 350; there is
a set of initials indicating either CWB
or CWP or CWD (not sure).
There are no dates on Walter’s
photos. The only information available is that one photo reads: Lester
Friends Eng., Topsfield Mass.
I hope you enjoy seeing these pictures.

Guy Jones remarked that, given such a
large expenditure, all efforts should be
made to allow all members the opportunity to use the equipment. Everyone
agreed, but there should be procedures in place to ensure the safety of
members, visitors and the equipment.
The Safety committee is working on
training and certification procedures.
Mark Arsenault proposed that Dario
be commissioned to build a new
boiler for the Hudson. Ken Gates
seconded, and the motion was
passed without opposition.
The old boiler is to be sectioned for
display purposes.
The water was left turned on again
last Sunday. Members are requested
to take more care to ensure the track
site is secure before leaving.
We need conductors for the Van
Brocklin meet on June 23rd. A
question was raised as to whether
relatives of members were allowed to
perform club duties, like being conductors. No clear answer was forthcoming, though there is no bylaw
saying that such duties could only be
performed by members, and visitors
from other clubs often perform such
duties. It was also pointed out that
relatives of members could become
associate members for $15.
Mark Arsenault proposed that the
club buy fill and stone dust, for repairs
to the parking lot and driveway. Bob
Huston seconded the motion, which
was passed unanimously.

continued Page 12
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Three photos Walter Bush, Pat Fahey Collection.
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Viridian Energy Offers
$2.00 Per Meter to WLS

Club Business Update
continued from Page 11
Hamburgers and hot dogs are to be
increased in price by $0.25, owing to
rising meat costs.
Bob Mitchell reported that the
Worcester Model Railroad Club has
been given a building in Sturbridge
Village to do a display of 1830’s period
railroading. He asked if anyone wanted
to do something to demonstrate how a
steam engine works.
Dave Eldridge of Cranberry Island
Railroad is selling his well-known
7/1/4” gauge 0-4-0, diesel, 5 cars and a
test stand. He is asking $19,500.

Edited by J.B. Mentzer
Adjournment
A motion to adjourn was proposed
by Dan Connor, and seconded by
J.B. Mentzer.
The motion was passed unanimously
and the meeting was adjourned at
9:28PM .
Respectfully Submitted,
Jed Weare
Secretary

At the March Business Meeting, a
motion passed enabling WLS to
become an associate of Viridian
Energy (see Club Business Update,
Waushakum Journal Spring 2013).
Members who switch will save 3%-5%
off their annual bill and Viridian will
pay WLS $2.00 per meter per month
for each meter in the program.
To switch to Viridian Energy, bring
a recent electric bill and speak with
Bob Huston at a Business Meeting,
or Sundays in August at his camper at
the club track.

Night Photos
Photos by J.B. Mentzer

J.B. Mentzer

Bob and Demetra Huston

Photos Page 13

Two views from the 2007 Annual meet.
The Journal would like trains and
engineers included in similar views in 2013.
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Photo 1: On a steam engine, the work
never stops, in 2007. Photo 2: Don
Cornell (C) talks with Jim McGrath (R) and
Dick Ball. Photo 3: Two of Joe Ng’s High
Line engines on display in 2007. Photo 4:
Don Cornell at the throttle of Eustis No.
8. Photo 5: Treasurer Jim Abrams fires up
his High Line Hudson. Photo 6: Larry
Urbanski lines the switch for his son Chris.
Photo 7: Alex Karnes’s and his Pacific give
Pete Barrington a ride. Photo 8: Alex’s
Pacific pulls the engineer, Pete, Bernard,
Colt and Colt’s “one truck” Heisler
upgrade toward Dimond Trestle.
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11th Annual Classic Car Meet
Photos by J.B. Mentzer

July 21, 2013
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More 11th Annual Classic Car Meet
Photos by J.B. Mentzer

Classic Cars &
Classic Locomotives

Above: Two unusual cars from the July meet in 2007. Below:
Two generations of Chevy’s supercar visited the WLS in 2011.
Right: Some of the antique autos that visited WLS in 2013.

14

Waushakum Journal

17

18

20

Classic Cars &
Classic Locomotives
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Photo 17: The train leading Orion’s
caboose around the Wilderness Division
for the first time waits on the siding at
Page while Ken Gates passes running his
P&W M420R. Photo 18: Orion with the
caboose he painted in Great Northern
colors. Photo 19: Finest Canadian
Railroad in the US? When Roland Poole’s
CP F7 needed a push, Bob Mitchell
running Jay Berry’s CPR SD40-2 was
ready to lock couplers and provide a little
hustle muscle to bring the trains back to
the station. Photo 20: A local freight
powered by B&M GP7 1560. Photo 21:
Charlton RS3 3579 after picked a switch,
many hands make heavy work of rerailing
the front truck. Photo 22: The rear truck
is rerailed next.
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Calendar of Events

Live Steam meets for August ~ October 2013 are
listed by date. Not listed: New Year’s Day Meet on
January 1st, 2014.
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Unless noted, the Cook Tent is closed. Soft drinks
are available at the soda machine all season.

2013
August
4 5 6 7
11 12 13 14
18 19 20 21
25 26 27 28

1 2 3
8 9 10
15 16 17
22 23 24
29 30 31

September
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30

October
6 7
13 14
20 21
27 28

1 2 3 4 5
8 9 10 11 12
15 16 17 18 19
22 23 24 25 26
29 30 31

The Waushakum Live Steamers, Inc.
P.O. Box 6034
Holliston, MA 01746
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