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Waushakum Journal Editor J.B. Mentzer 
on location at Page station taking photos 
during 2015’s Annual Meet

In This Issue ...

Thank You ...
A nod to the members who helped 
bring this issue to you:
Jed Weare and Walt Webber for sub-
mitting stories.
Jim O’Brien for proofreading and Dan 
Connor for managing distribution of 
the Journal via email.

From the Editor
J.B. Mentzer, Editor, Layout Designer 
and Lead Photographer
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Club Business Update
Jed Weare, Secretary

January 12, 2017
The 2017 Annual Meeting was 
called to order by President 
Jim O’Brien at 8:06pm. There 
were 27 members in attendance. 
The minutes were recorded by 
Acting Secretary, J.B. Mentzer.

Minutes of December 2016 
The Minutes of the December 
2016 Business meeting were read. 
A motion to approve the minutes 
as read was made by Walt Webber 
and seconded by Bob Newcombe. 
The motion passed unanimously.

Special Item
Nancy Cornell broke her leg 
recently and is doing well. Presi-
dent O’Brien suggested sending 
cards to Don Cornell via snail mail.
A motion was made by Marc 
Arsenal to send a green plant 
to Nancy, with a cost not 
to exceed $100. Seconded 
by John Pilling. The motion 
was passed unanimously.

Superintendent’s Update
Nothing to report

Old Business
The New Year’s Run Day 
was well attended. 
A wintery mix storm before the 
meet resulted in much of the 
parking lot and track area from the 
Tower to the Transfer Table shed 
covered in ice. Despite this, only 
one fall was noted without injury.
The President thanked all 
who brought special dishes 
to feed everyone.
At the meet, there WLS collected 
donations for the Holliston Food 
Pantry. This year’s donations 
were down from previous years.

New Business
Membership Applications
One application for member-
ship was presented in January:
Doug Palmatier applied for 
membership. He is spon-
sored by: Bob Mitchell
The application was approved. 
Welcome to the W.L.S, Doug.

continued Page 5

Marilyn Fletcher 1938 - 2017

Marilyn L. (Finn) Fletcher, 78, beloved wife 
of Alvan Fletcher of Milford passed away 
Sunday, April 23, 2017 at Hartford Hospital 
in Hartford, CT. with her family by her side. 
Marilyn was born in Worcester on November 
22, 1938. A graduate of Framingham High 
School, class of 1956, she went on to attend 
the Milford Hospital School of Nursing. After 
graduating in 1959 as a Registered Nurse, she 
took a position at Milford Regional Medical 
Center where she spent 47 years in the 
nursing profession before retiring in 2006. 
Her affinity for helping those in need led 
her to become an emergency nurse’s assis-
tant as part of the Central Mass Emergency 
Medical Services. Marilyn’s passion for caring 
for those in need was exemplified, not only 
in her work at the hospital, but in her work 
as a member of FEMA. She f lew to the Gulf 
Coast when the first reports were made 

continued Page 5

Now collecting names for 
an order on July 16, 2017.

To Order:
Email your name as you 
would like it appear to 
WLS Editor J.B. Mentzer 
(creative@zekedev.com).

$9.50 
EA

Back By Popular Demand!

Waushakum Name Tags

Order by July 16th
for delivery in August.

Features: full color cloisonné Indian head 
applied to 1-in x 3-in plastic name tag in the 
WLS colors of creme and burgundy.
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continued Page 10

Vote for Officers
The Acting Secretary cast one 
vote for the slate of officers:
President Jim O’Brien 
Treasurer Jim Abrams 
Vice President Jim McGrath 
Secretary Jed Weare

Food Service
The grill area is inspected annual 
by the Town of Holliston. Presi-
dent O’Brien sent detailed infor-
mation to the town. He reports 
we have a favorable relation-
ship with the town boards.
The town has yet to inspect our build-
ings. The buildings Department wants 
something on file incase of an inquiry. 

Miscellaneous
Door codes were changed Jan 31. 
New door codes are on 2017 member 

cards. Hank Walther asked if spouses 
get membership cards. Not usually. 
Jet Lathe is again available, with 
an asking price of $1,500. It’s 
being sold as is where is … It 
was decided to keep the South 
Bend lathe as it has tooling. 
The track has been winterized. The 
water main has been shut off for 
the winter. If you turn it on, make 
sure the warning light outside of the 
shanty is dark before you leave. 
Camper reservations for the 2017 
Annual meet are being accepted by 
President O’Brien. Those interested 
should apply by email. There is no fee 
for spaces in 2017. Previously, the club 
assessed a $50 fee to cover electri-
cal upgrades to the camper spots.

Adjournment
The motion to adjourn was made 
at 9:16pm by Walt Webber and 
seconded by Marc Arsenault.

Respectfully Submitted,
J.B. Mentzer
Acting Secretary

February 9, 2017
The February Business Meeting was 
canceled due to inclement weather.

March 9, 2017

Minutes
The meeting was called to order 
by the President at 8:04 PM 
on March 9th 2017, at the Hol-
liston Historical Society.  There 
were 19 members present.
The Minutes of the January 
2017 meeting, as recorded by 
Acting Secretary JB Mentzer, 
were read by the Secretary.

continued from Page 3
Club Business Update

Previously, we discussed 
the STOP indication and 
the corresponding aspects.  
Before we proceed to 
discuss other indications 
and aspects, it should be 
said that many different 
schemes for railway signals 
have evolved over the years, 
and what we will be con-
sidering is only the scheme 
called “three aspect signal-
ing”, simply because that 
is what we use at WLS.  
This scheme defines three 
possible aspects that can be 
displayed by a signal head, 

Signals on the WLS: Here We Go
Jed Weare

namely a red light, a yellow 
light and a green light, much 
like the basic highway traffic 
lights we are all familiar 
with.  It should be clear 
that many other possible 
aspects are possible, such as 
f lashing lights, or multiple 
heads taken in combination, 
and these are in fact used 
on many railways, but are 
outside our scope at present.
In simple terms, the indica-
tion (meaning) of the red 
light aspect is STOP, the 

continued Page 7

Marilyn Fletcher 1938 - 2017

public and worked for several 
weeks under the devastating 
conditions left behind after 
Hurricane Katrina. She was 
among the initial wave of first 
responders in New York City 
during 9/11, offering comfort, 
solace and care to the victims 
of that horrific attack.
She will be remembered for 
her sincerity and sense of 
humor. She leaves behind 
her husband of 58 years, 
Alvan Fletcher and her 
children, Jill S. Fletcher of 
Austin, TX, Richard R. and 
his wife Jill V. Fletcher of 
Wethersfield, CT, Ellen L. 
and her husband Brian Todd 
of Milford, and Ruthanne 
F. Calabrese of Rocky Hill, 
CT along with five grand-
children, Alex D. Ruddock, 

Sasha K. Fletcher, Benjamin 
Bienke, Jamey R. Calabrese, 
Rachel A. Calabrese and a 
great granddaughter, Freya 
E. Gruhn. She was prede-
ceased by her mother and 
father Irving B. and Miriam 
(Stilofsky) Finn, and her 
brother Jay N. Finn.
Funeral services took place 
April 27, 2017 in the funeral 
home, followed by burial in 
Vernon Grove Cemetery, 
Vernon St., Milford, MA.
Donations may be made 
to the Salvation Army, 29 
Congress Street, Milford, 
MA 01757 or to a charity of 
one’s choice in memory of 
Marilyn. www.bumafuneral-
home.com 

Previous articles in the series Signals on the WLS:
Red Means Stop Summer 2016 v34 No 3
Dark Signals Also Mean Stop Fall 2016 v34 No 4

continued from Page 3
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Member’s Run Day 2017
Photos by J.B. Mentzer May 7, 2017
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Page 6
Photo 1: Chip McGinn looks on as 
Ed Coughlin and Joe Ng discuss finer 
points of operation. Photo 2: John 
Pilling brings Jim Davidson’s NS GE 
into the Station. Photo 3: Walter 
Webber (L) and Bob Mitchell staffed 
the cook tent. Thanks guys!

Photo 4: Stepfan Malner looks on 
as Nick Kennedy works the fire at 
Cornell. Just ahead, Jay Monty adds 
water to the boiler on his other 4-4-2 
Atlantic. Photo 5: Jay Monty gives 
Erica Curcio a turn at the throttle. 
Photo 6: Nick Kennedy departs the 
station area aboard Jay Monty’s 4-4-2.

continued from Page 5
Signals on the WLS

yellow light indicates APPROACH, 
and the green light indicates 
CLEAR.  The term PROCEED 
is used to denote any indication 
other than STOP (in this case either 
APPROACH or CLEAR). Of course, 
these indications are just names, and 
other names are often used, but the 
general idea should be clear enough 
for now.  To explain it further, let’s 
return to the analogy with highway 
traffic lights.
From the point of view of the driver/
engineer, a green light means pretty 
much the same to the driver/engineer 
on road or rail:  he may proceed if it is 
safe to do so, at the maximum speed 
that is allowed by local regulations.  
NOTE: it is up to the driver/engineer 
to determine if it is safe, and to know 
the regulations.  
There are some important differences 
between road and rail.  On the road, 
the green light is managed by a timer 
and simply indicates that it is your 
turn to proceed; it applies only to this 
small section of the road and gives no 
information or permission about the 
road ahead, or guarantee that it is, in 
fact, safe to proceed.  On the railway, 
a signal displaying a green light, or 
more generally indicating CLEAR, 
does not refer to just this small 

locality of track.  It informs you that 
the track ahead is unoccupied (clear) 
far enough that slowing down is not 
immediately required. 
In the early days, there were only 
STOP and CLEAR indications, as 
trains were slower and able to stop 
from full speed when sighting a red 
light.  As trains became faster and 
heavier and traffic density increased, 
advance warning of the need to stop, 
the APPROACH indication, was 
introduced, allowing trains to safely 
follow each other more closely at high 
speeds.  The three aspect system uses 
a yellow light for this indication.  On 
the highway, yellow also provides an 
advance warning, but not in the same 
way.  Just like the green light, it says 
nothing about the road ahead, but 
simply indicates that this traffic light 
is about to turn red.  It is supposed 
to give time to slow down and stop 
to avoid running a red light.  In actual 
practice, at least in Massachusetts, 
most drivers (“amber gamblers”, in UK 
terminology) speed up so they avoid 
having to wait at the red light.  On the 
railway, an APPROACH indication 
does not refer to this signal, but to the 
next signal.  It indicates that the next 
signal is red, right now, not at some 
future time.  The engineer may thus 
pass the yellow light without stopping, 
but should be ready to stop at the next 
signal – that is, he should probably 
start to brake. Unlike the highway 
yellow light, the railway yellow light is 
not governed by a timer so will never 
turn red. Speeding up has no benefit 
and contravenes the rules.  It is in fact 
the exact wrong thing to do, because 
the train may then be going too fast 
to stop at the red light ahead.  Con-
trariwise, if the engineer slows down 
enough, he should find the next signal 
yellow or green rather than red, as the 
train ahead will have moved forward in 
the meantime.  This can be an advan-
tage in not having to re-start a heavy 
train from stop, and helps to achieve 

the best average speed, by optimally 
spacing the trains along the track.
A word on how this is done.  As we 
said, highway traffic lights use auto-
matic timers to sequence through the 
possible colors.  In contrast, railway 
track is divided into a series of blocks, 
each supposed to hold only one train, 
and entry into it being controlled by 
a signal.  Each signal monitors the oc-
cupancy of the block in advance and 
the state of the next signal in advance.  
If the block in advance is occupied, 
STOP (red) is indicated.  If not, and 
the next signal in advance is at STOP 
(red), APPROACH (yellow) is indi-
cated.  Otherwise, CLEAR (green) is 
indicated.   Track occupancy can be 
determined in several ways, the main 
ways being observation by a signal-
man, or by using track circuits, electri-
cal equipment that detects current 
f low between the rails through the 
wheels of a train in the block.  To 
allow the next signal in rear to choose 
between APPROACH and CLEAR, 
each signal transmits its current indica-
tion to the next signal in rear.  In the 
case of WLS, this is done through the 
track itself, but in full size is usually 
done with a wire.
For semaphore signals, the position 
of the arm is the aspect of the signal, 
though lamps provide the same 
aspects as color lights after dark.  For 
three-position semaphore signals (as 
used on US railroads and WLS), the 
three positions are horizontal, 45 
degrees above (or below) horizontal, 
and vertical. A horizontal arm indi-
cates STOP, the arm at 45 degree 
above or below horizontal indicates 
APPROACH, and a vertical arm indi-
cates CLEAR.  Most other countries 
use a pair of two-position semaphores 
instead of a three-position semaphore.
This finishes the case of a single 
signal.  In a later article, we will 
consider situations where multiple 
signal heads are needed.
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Al Hubbard Memorial  Spring Steam Up
Photos  J.B. Mentzer May 21 2017

1

2

5

Photo 1: Trains congregate at 
Waushakum Station area during the 
Al Hubbard Memorial Meet. Photo 2: 
Joe Monty rolls through the Station 
area aboard his 4-4-2 Atlantic. In this 
view, art imitates life as steam on the 
Pennsylvania Railroad has given way 
to General Electric diesels owned by 
Norfolk Southern Railway. Photo 3: Joe 
Monty opens the throttle on his Ground 
Line 4-2-2 Atlantic. Photo 4: Jay Monty 
runs his dad’s Atlantic. Photo 5: Ed 
Delaney runs Joe Ng’s Burlington EMD 
switcher to the delight of his passengers.

Spring Steam Up 2017
A l  H u b b A r d  M e M o r i A l

3

4
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Photos Below
John Pilling’s electric critter bad ordered  on the Wilderness Division. Set 
out at Page Station, engineer Pat Fahey offered to tow his train back to 
the Steaming Bays.

Photo 6: The Rescue Train arrives at Page. Photo 7: After backing into 
the siding, Pat gives safety instructions to conductor Chip McGinn, while 
John Pilling couples his engine to the Hudson’s cars. Photo 8: With a 
glance aft, engineer Pat Fahey ensures the combined trains are on the rail.

Photos Above
Photo 9: Joe Monty rolls under the High Line Bridges. 
Photo 10: Chris McClure and Jimmy Connor talk shop at 
Cornell. Photo 11: Jim Davidson set the air on his big GE 
Dash 9 for an arrival at Waushakum Station.

9

10

11

6

7

8
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continued from Page 5
Club Business Update

The President noted that Bob 
Newcombe, the previous year’s 
Vice President, had stepped down; 
Jim McGrath was nominated for 
that post and was elected unop-
posed.  Bob was thanked for his 
many years of service to the club.
The President also corrected the state-
ment in the Minutes that the Town 
of Holliston had inspected the food 
area at the track; in fact, there was no 
inspection, but the club had obtained 
a food service permit for 2017.
Acceptance of the minutes was 
proposed by Bob Foster, seconded by 
Bob Mitchell, and passed unanimously.

Superintendent’s Report 
Mark Arsenault presented the 
Superintendent’s Report.
The Wednesday work crew had 
a lunch at the track a couple of 
weeks ago.  The machinery was 
tested, and some snow removed.  
The lifts work.  The issue with the 
front truck f langes of the RS-3 is 
being worked on by Art Downer.
The new signal bridge for 
Page Station is complete.

Old Business 
Nancy and Don Cornell thanked us 
for the plant that was sent to them 
following Nancy’s recent accident.  
Nancy is now home and doing better.
The new dues structure was 
voted on at the Annual Meeting, 
all items were passed, and the 
new rules are now in effect.
New door codes are now 
active at the track, and the old 
ones have been deleted.
The Jet lathe, mentioned in the 
Treasurer’s report, was bought by 
member Tim Hunison.  It was decided 
to use the proceeds to pay off the 
loan from Howard Gorin’s donation.
79 members have renewed 
their membership so far.

New Business 
Jim McGrath is to take over 
management of the member-
ship roster from Dan Connor.
Charles (Chip) McGinn, spon-
sored by Bob Mitchell, was 
elected as a Full Member.
The insurance company will be inspect-
ing the track structures in late May.
The first scheduled work day of 
2017 will be Saturday May 6th, 
9AM to 3PM; May 7th will be 
a members-only run day.
The Building Inspector is to be con-
tacted to determine what he needs 
from us to bring the track into com-
pliance with town regulations.
There was some discussion about 
the use of the credit card and 
whether expenses needed to be 
sanctioned.  It was remarked that 
resolutions at recent meetings had 
imposed a limit of $2500 on the credit 
card balance, and required that the 
balance be paid off every month.
Jim Abrams said that a blacksmith in 
Waltham had expressed interest in 
buying the coal recently purchased 
by the club, which has turned out 
to be unsuitable for our use, and 
largely dust, but is suitable for his 

purpose.  Howard Gorin proposed 
that we sell our coal at the same 
price we paid for it to the smith.  The 
motion was seconded by Marc Ar-
senault and passed unanimously.
Dick Ball will be burning brush 
before the April 30th deadline.
Marc Arsenault proposed that an 
electronic lock be purchased for $140 
and fitted to the compressor shed.  
Tom McCune seconded the motion, 
which was passed unanimously.
The President reminded the members 
that a guest speaker is needed for 
the Annual Dinner in August.
The next meeting will be on the 
second Thursday of April at 8:00PM, 
and will be held at the track, 
unless bad weather intervenes.
The dates for run days in 
2017 are on the website.

Adjournment 
A motion to adjourn was proposed 
by Bob Foster, seconded by John 
Pilling, and passed unanimous-
ly.  The meeting was adjourned 
by the President at 9:11 PM.
Respectfully Submitted, 
Jed Weare 
Secretary
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2017 Waushakum Calendar of Events
President, WLS Inc. James O’Brien

Saturday May 6th, 2017
Spring Work Day: Members new and old come 

get the track ready for another season.

Sunday May 7th, 2017
6TH Annual Members Meet 

Members Only
Cook Tent: Hot Dogs & Hamburgers

Sunday May 21st, 2017
Albert Hubbard Memorial

Spring Steam-up Meet 

Sunday June 25th, 2017
15TH Annual Van Brocklin Meet
Cook Tent: Hot Dogs & Hamburgers

Note: Fourth Sunday

Sunday July 16th, 2017
15TH Annual 

Antique Car Club & Motorcycle Meet
Cook Tent: Hot Dogs & Hamburgers

Annual Meet 2017 ~ ~ ~ ~ ~ ~ ~ ~~ ~ ~ ~ ~ ~
Thursday August 24th, 2017 6:00 pm

Annual Diner
August 25th, 26th, & 27th, 2017

47TH Annual Meet
Full Cook Tent • Saturday Night Dinner

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  

Sunday September 17th, 2017
16TH Annual 

Neighborhood Appreciation Day
Members & Invited Guests Only

Cook Tent: Hot Dogs & Hamburgers

Sunday, October 15th, 2017
Robert Carlson Memorial

Fall Blow-down Meet

Live Steam meets for May ~ October 2017 are listed below by date. Not listed: 
New Year’s Day Meet on January 1st, 2018.
Unless noted, the Cook Tent is closed. Soft drinks are available at the soda 
machine all season.

2017

Happy Holidays

May

June

July

august

septeMber

OctOber

  1 2 3 4 5 6
 7 8 9 10 11 12 13
 14 15 16 17 18 19 20
 21 22 23 24 25 26 27
 28 29 30 31
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 4 5 6 7 8 9 10
 11 12 13 14 15 16 17
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       1
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      1 2
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 1 2 3 4 5 6 7
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 29 30 31

I’ve been told that a vital part of waking 
up a steam locomotive is to service all 
of the many lubrication points prior to 
making the beast move.
It seems to me that our annual meet 
in August can be compared to a steam 
locomotive, and the lubrication points 
in the meet are the various jobs we 
need to cover with volunteer labor.
I’m writing this because I offered to take 
some of the load off of Jim O’Brien in 
preparing for the meet, and in working 
during the meet to co-ordinate the 
volunteers and address any issues 
BEFORE they get to Jim. If I do my 
job well,maybe Jim will get a chance to 
enjoy the meet and run his equipment!
I’m taking the first step now by writing 
this article, letting everyone know 
that we need volunteers for site prepa-
ration (prior to the meet), parking 
lot team (attendants, greeting shack, 
entrance f lagman), yardmaster team 
(turntable staffing and station master), 
engineer team (club-owned locomo-
tives carrying passengers), conductor 
team (safety on trains carrying passen-
gers), club merchandise table (shirts, 
hats, DVD’s, etc), and the food service 
team (special requirements apply).
Please start thinking about when you 
will be able to volunteer at the meet, 
and any jobs that you would not be 
willing to perform. Notice that I said 
“when” and not “if ” you’ll be able to 
volunteer. (My wife keeps telling me 
I’m kinda pushy, and she has given up 
trying to break me of that habit.)
We expect to start making phone 
calls to each member before the end 
of June. This will be much the same 
as was done last year by Amelia 
Jamieson. Your help in being a “well-
oiled lubrication point” for our annual 
meet is greatly appreciated.

Annual Meet  — Time to 
Start “Oiling Around”
by Walter Webber

C&O’s famed sleeping kitten mascot shown 
with Peake and the never-inaugurated Chessie 
streamliner. Can you name the kittens?

Classic Advertising
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