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Photo 24: Butler Bridge, named for long time WLS
member Arthur Butler. See Page 6 for photos of club
members celebrating Arthur’s 95th Birthday.

In Memoriam: Al Hubbard
8/18/1934 - 2/28/2016

Jim O’Brien

for running the cash register all
three days ... Tony Raiano for
Jed Weare, Secretary`
his yummie, corn on the cob
... Walter Webber for being
October 8, 2015
a conductor whole weekend.
He
“fit the part” ...”Jerry
The October 2015 Business
Finelli
as Station Master ... Jay
Meeting was called to order by the
Berry
who
fixed compressor
President at 8:00pm.
Friday night. He bypassed the
thermal circuit breaker to get
Minutes of the Last Meeting
compressor back in service.”
Minutes of August 2015 meeting
Many happy comments were
were read as there were too few
members for a quorum in September. received on the Toilet Trailer.
The Quilt Raffle generated $30. It
Accept as Read: Yes
could’ve been marketed better.
Opposed:
None
Club sweatshirts were a big hit
Superintendent’s Report
Zip-front went quick.
Efforts to clean ups & small jobs
The re-order quantity is 70. It was
continue.
suggested to send order form out
Ongoing repairs to the shelter at and request pre-payment.
Cornell Station include: replacing Minor incidents: a visitor set up his
three of four end sills; two edge
tent on gas line was relocated; A
ridge beams were fixed. A third
train was parked on the Wilderness
is in good condition. The beam
Cutoff track; The operator was distoward Engine House needs to be pleased when his train was moved.
repaired soon.
Best of all, No injuries were
Triangle behind compressor shed reported this year.
was recently cleaned up. It now
Annual Dinner
looks like picnic area.
Thursday Dinner was a HUGE
Ballast pile has been distributed
along Wilderness Division beyond success. Kudos to Pam & Jim
Steeves Tunnel. Additional ballast O’Brien. The location was well
liked as was the speaker for the
is needed.
evening.
The Compressed Air System has
leaks, which cause compressor to Only minor complaints were
received. Some though the steak
cycle (run) more often.
tips were difficult to cut without
a steak knife. Members liked the
Old Business
buffet as it was good chatting
spot.
Annual Meet
In addition to the Meet’s
Next March, Jim will ask if dinner
usual draw, visitors included
should be at (restaurant) 45 again
live steamers from New York,
or somewhere else.
Montreal, Some arrived early, ran
Walter Webber asked how many
early, and had a great time.
served. Jim O’Brien reported 74
Club President Jim O’Brien
attended this dinner, up from the
thanked members for making the average 60-ish people.
meet a success. He went on to say:
60th Anniversary Video
“I would like to thank Pam
Jim O’Brien said they were mailed today
O’Brien for her help all
via UPS, and were due in this week.
weekend ... Bob Newcombe
for breakfast Saturday and
Sunday ... Bobby Jo Raiano
continued Page 5

Reading/Wrentham – Albert W. Hubbard, 81,
of Amesbury and husband of Nancy J. (Cronin)
Hubbard, died Sunday evening February 28,
2016 in the Anna Jaques Hospital in Newburyport after a long illness.
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❏ Affiliate $ 15.00
❏ Junior $ 15.00		
❏ Engine House Rental (Add $50.00)
❏ Change To Postal Edition from Email**

Contribution

Please make check payable to:
Waushakum Live Steamers, Inc.
Total Enclosed
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Dues & Fee Structure Review

invest in the club and along
with wise financial strateMarc Arsenault, Chair, Dues & Fee Committee
gies, gave it a great start.
Twenty five years later the
The December 2015 meeting’s finanworld we live in now is quite differcial reports continue to indicated
ent. We have grown substantially,
that our limited funding sources
now local and state building, health
were becoming a major concern in
and safety regulations have become
our ability to maintain club activities
more stringent and must be kept up
without an additional income. After
to date. The implementation can be
some discussion, I volunteered to
costly and even more so if we don’t.
create a dues and fee review comThe liability Insurance that we are
mittee to study the subject and
now required to have, is another
make recommendations to the
matter, that wasn’t a major concern
Board of Directors for further conand much less expensive before 911.
sideration and /or action.
Administrative cost, utilities, and
the need to continuously mainMy review of the WLS dues
taining our aging structures and
and fee structure and history has
tracks along with improvements
revealed that it has remained the
will always be an ever increasing
same since the club moved to
costly burden that we’ll need to
Arthur Drive, approximately 25
stay ahead of. The donations that
years ago, moving us ever closer
we receive are a big plus but we
to financial instability. Realistically,
cannot depend on it as a source
the annual dues (the mainstay of
of revenue due to the possibilour income) should have been,
ity of unforeseen circumstances
like similar clubs, at least doubled
such as run day cancellations due
five years ago. The financial comto poor club ground conditions,
mitments in 1992, when the dues
and adverse weather, which has
were last raised to accommodate
happened in the past, leaving us
the large undertaking that the club
with a lot of unsold $$$ hot dogs
took on, were quite different than
and hamburgers in the freezer.
they are today. WLS was in the
The state of the economy can also
process of relocating from Norfolk
effect the amount in the jug.
Street and faced a massive task of
clearing the land and commence
I have scanned the web pages of
a building program. Fortunately,
similar live steam railroads and have
several members stepped forward to
concluded that our present dues

is close to the low middle of the
group. However, warmer climate
clubs tend to have larger memberships which results in lower and
stable income sources. Note: The
information was limited because
some clubs such as ours, do not
post their dues fees online.
Raising the dues and fees have been
suggested in past and met with
negative membership enthusiasm,
possibility because of the lack of
understanding the need, discussions
and communication between the
Board of Directors and membership.
The importance of this independent
committee is that I can give WLS
monthly meeting progress reports
which will create membership
awareness to the need of implementing a program long before a
final membership vote, possibly in
late summer of 2016 for implementation in 2017.
Marc Arsenault
Chairman
WLS Dues Revue Committee

The Superintendent’s Report will
return in the Waushakum Journal’s
Spring issue, Vol. XXXIV No. 2. —
Ed.

Dues payment, Engine House rental and WLS member information coupon
is on the reverse side. Please mail back with payment (if applicable) by
January 2016 to;
Waushakum Live Steamers, Inc.
P.O. Box 6034
Holliston, MA 01746

You may also give this to the Treasurer by the January Business Meeting
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Club Business Update
continued from Page 2
The initial order include 150 copies.
They’re offered for sale at $25.00 in
person, or with postage $28.25.
To reorder, we need 25 copies at
$5.00 each.
Jim Abrams suggested putting a
coupon in newsletter. Jim O said
Dan Connor, the club’s Membership
Coordinator, would send an email.
Walter Webber asked about selling
videos at Amherst Railway Show in
January. “We exhibited at Wilmington show”, Jim O’Brien said, “until
they started charging us. Amherst
Show has a waiting list.”

Neighborhood Appreciation
Meet
Three Cub Scout Troops. Well
behaved. Jim O: They want to return
in May for clean up for badge. Jim O.
to follow up.
Jim charged scouts for food, free
for members & neighbors he recognized. Sold one hat.

Around the Track
Transfer Table Power Cable has been
coiled and stored in the engine house.
In the Compressor Shed, the fan will
turn on with the compressor.
This fall, the club should buy additional ballast. The time is good as the
ground in the parking area is firm and
suitable for the truck delivering it.
Bob Huston made a motion to buy a
truckload of ballast. It was seconded
by John Pilling.
After the motion, Marc Arsenault
directed Treasurer Jim Abrams to
order 3/4-in bluestone.
New Business

New Members
Kenneth G. Fisher, sponsor Bob
Foster; Mr. Fisher attended Norfolk
St. Here, he intends to learn ropes
then get engine.

Winter 2016

Ben Goodman applied for Associate
Membership. His sponsor is Bob Foster.
Thomas Valas, Applying for Associate Membership. Sponsor is Joe Ng.
The members were Approved with
no opposition.

Miscellaneous
Jim O’Brien offered leftover hot dogs
and soda for sale after business meeting.
Weds Oct 14th at club track will be
a Steak Fry for Wednesday Work
Crew and Friends. Bob Huston and
Don Cornell grilling.

Upcoming Events
Blow Down Meet: Last run day
10/18/2015.
Final Work Day: 10/24/2015 - strike
canvas, drain hoses.
Adjournment
Bob Newcombe made a motion to
adjourn the meeting. John Pilling
seconded the motion.

November 12, 2015
The November 2015 Business Meeting
was called to order by the President at
8:00pm with 24 members present.
Minutes of the Last Meeting
Minutes of October 2015 meeting
were read as there were too few
members for a quorum in September.
Accept as Read:
Opposed:

Yes
None

The minutes of the October 2015
Meeting, taken by J.B. Mentzer, were
read by the Secretary. The Secretary
apologized for being absent from that
meeting, and thanked J.B. for standing
in for him. [JB Mentzer was happy to
fill in for Secretary Weare. --Ed.]
The minutes were amended to
mention that live steamers from Ohio,
Pennsylvania, Canada and New Jersey
attended the Annual Meet as well as
from New York and New England.
A motion to accept the Minutes
as amended was proposed by
Bob Huston, seconded by Bob
Newcombe and passed unanimously.

Superintendent’s Report
Marc Arsenault presented the superintendent’s report. Cornell Station:
all of the beams with wood rot have
been repaired. The end nearest the
engine house has been straightened
and braces will be added while the
weather holds. A stress reliever has
been added to the transfer table
power cable.
Old Business
Ballast has been delivered. We got
a very favorable price of $430 versus
$800 or $900, through the good
auspices of new member Ken Fisher.
Coal has not yet been ordered. We
need to inspect it before we buy it, as the
last purchase was of very poor quality.
There were 14 people at the scheduled work day on October 24th.
All necessary winterizing work was
completed, and was completed
quickly. Marc Arsenault said that
some plumbing problems were discovered, but were all fixed during the
day. Water is generally turned off, but
is still available at the frost-free faucet
outside the entrance shed.
Videos are available tonight. They will
also be available at the New Year’s Day
meet and other business meetings.
John Pilling said that at the Neighborhood Appreciation Day meet, all engineers broke for lunch at the same time,
leaving passengers waiting. He though
we ought to coordinate breaks better.
There are still some 60th Anniversary
T-shirts available.
New Business
Nominations are open for the election
of officers, to be conducted at the
Annual Meeting in January. The
President reminded members that
nominated members must be present
when nominated.
A new lock is needed on the entrance
shed, as it does not lock.
We will again be collecting for
the Holliston Food Pantry at the

continued Page 10
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Happy Birthday, Arthur Butler
Photos by J.B. Mentzer
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New Year’s Day Run
Photos by J.B. Mentzer
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January 1, 2016
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Photo 1: WLS President Jim O’Brien and Pam O’Brien react
to Treasurer Jim Abrams announcing their Life Memberships.
Photo 2: Birthday Boy Arthur with a photo of him running
through the covered span named for him, Butler Bridge.
Photo 3: Paparazzi - Waushakum style. Photo 4: Cake anyone?
Photo 5: Arthur Butler, Darrell Arndt and Don Thomas. Don
displays his new 2016 transit calendar. Photo 6: Pam O’Brien
assists Arthur in cutting up birthday cake. Photo 7: Hank
Walther takes the siding at Page while conductor Pete stands
in the clear. Photo 8: Amelia Jamieson departs the station with
the Charlton RS-3 leading a full train. Photo 9: Jay Monte
getting his 4-4-2 ready for another run. Photo 10: The climb
to Dimond Trestle is a challenge for High Line locomotives
and engineers alike. Photo 11: Colt Stewart’s colorful 4-4-0
American passes the station area on the main line.
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Winter 2016
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More New Year’s Day Run
Photos by Tomasz Palkon & J.B. Mentzer
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Tomasz Palkon
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Tomasz Palkon
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Two Photos, JB Mentzer

Photo 12: A 4-4-0 bangs the diamonds of the Loading Table
Lead. Photo 13: WLS members Marc Arsenault (L) and Ken
Gates. Photo 14: Jim Abrams and his dress black NYC Hudson
exiting Cornell at 2013’s January 1st run. Photo 15: Last year,
Colt Stewart and helper make adjustments on the the Highline’s
Turntable Lead.

WLS in Snow
Photo 1: The Highline Yard, Van Brocklin Engine House
and the Steaming Bay’s turntables whisker tracks in snow.
Photo 2: Much cleanup before visitors can easily visit
the inside of Cornell Station. Photo 3: The Groundline
near the switch to the Wilderness Division. Photo 4:
Capt’s Crossing protects a short distance of the Highline
from the fallen branches. Photo 5: The Groundline
approaching the Yard Limit sign and the station area. Five
photos by Pat Fahey.

15
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WLS in Snow
Photos by Pat Fahey
Even though the Winter of 2015-16
will be recorded as one of the
warmest winters on record, it did
snow notably early in the season.
Pat Fahey took a walk around
the track in January 2016 and
recorded these views.
While the snow is long gone, the
fallen branches and much clean
up remains.
Please pencil in Saturday May 7th
and join other WLS members at
the first Work Day. Together, we’ll
get our live steam club ready for
the 2016 season. —J.B. Mentzer
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Winter 2016
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Club Business Update

Minutes of the Preceding Meeting

continued from Page 5

The minutes of the November 2015
Meeting were read by the Secretary.

New Year’s Day meet. Please bring
non-perishable items for donation.
Canned food and paper products are
good items to bring.

The minutes were amended to correct
two typos and to record that the
Worcester Model Railroaders would be
doing the Candlelight Festival at the Old
Sturbridge Village Christmas for three
weekends in December, not just one.

There will also again be a Pot Luck
lunch at the New Year’s Day Meet.
Please bring something.
The next meeting will be at the Holliston
Historical Society on December 10th.

A motion to accept the Minutes
as amended was proposed by Bob
Mitchell, seconded by Gary Walter
and passed unanimously.

Dumpster service is not needed until
the spring and will be suspended.

Superintendent’s Report

There was some discussion about the
compressor. It is still running, but the
lifts do not work in freezing weather
due to water in the system. During the
winter months, members are asked to
drain the tank when finished, so as to
purge water and ease the startup load.
Arthur Butler presented detailed information on the recent derailment of the
Vermonter when it ran into a rock slide.
Bob Mitchell announced that Worcester Model Railroaders would be doing
their thing again this year at the
Old Sturbridge Village Christmas by
Candlelight Festival. The event is the
first weekend in December.
Ken Gates opened a discussion about
maximum speed on the groundline. A
suggestion was made that scale mile
posts, like a highway measured mile,
might be a good idea. It was thought
that the new signaling system was
helpful in keeping speeds down.
Adjournment
A motion to adjourn was proposed
by Bob Huston, seconded by Bob
Newcombe, and passed unanimously.
The meeting was adjourned by the
President at 8:53 PM.

December 10, 2015
The December 2015 meeting was held
on December 10th at the Holliston Historical Society. The meeting was called to
order by the President at 8:00 PM with
24 members present.
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Marc Arsenault presented the superintendent’s report.
Marc reported that officially the
Wednesday crew has stopped for the
winter, so things are rather slow.
On Cornell Station, cross braces,
built and installed by Marc, have been
added. The station structure will be
finally aligned in the spring.
There is a problem with the door of
the Hilton jamming, after the corner
of the building was jacked up 1 inch.
It will need some serious attention in
the spring.
Mike Rossini, the electrician, found
several GFCIs needed to be installed.
Marc and Bob Delisle bought and
installed them. Marc believes the
electrical system is ready for inspection.
Old Business
Coal has not yet been ordered. The
President will order it after the electrical inspection next week.
The entry shed door lock has been
replaced at a cost of about $120. It
lasted 12 years.
60th Anniversary videos are available,
and will also be available at the New
Years Day Meet.
Dumpster and toilet service has been
suspended and will be resumed in May.

able at the Aubuchon Hardware store
in Putnam CT.
Nominations for the election of club
officers are still open. The elections will
be at the Annual Meeting in January.
New Business
The electrical inspection is scheduled
for next week.
The President will visit the Holliston
Town Hall on Friday to apply for a
food license for 2016.
At the New Year’s Day Meet we will
be collecting items for donation to the
Holliston Food Pantry.
Please also bring something for the pot
luck lunch at the New Year’s Day Meet.
Please pay your dues on time, as a
large payment for insurance premiums
is due in January. There was a discussion among members about insurance
`costs. We now pay about $7000
a year in insurance premiums alone
versus about $8500 received in dues.
Dues have not been increased in many
years, despite inflation. An increase in
dues needs to be seriously considered.
Marc Arsenault proposed that a special
committee be formed to look at the
entire membership structure, not just
the dues. This will be looked at further
at the February meeting. Hopefully
it can be discussed during 2016 and
something implemented for 2017. It is
too late to make any changes in 2016.
The 2016 Meet schedule will be
posted on the web site next week.
We received a letter from Adirondack
Live Steamers. They invited live steam
enthusiasts to their scheduled meets;
they no longer require membership in
order to run on their track.
Adjournment
A motion to adjourn was proposed
by Bob Newcombe, seconded by Bob
Mitchell, and passed unanimously.
The meeting was adjourned by the
President at 8:48 PM.

The Hilton has been re-leveled.

Respectfully Submitted,

Don Ritchie and Jim Abrams mentioned that blacksmith coal is avail-

Jed Weare
Secretary
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Al Hubbard

2016 Waushakum Calendar of Events

continued from Page 2

President, WLS Inc. James O’Brien

Born in Cambridge on August 18,
1934 he was the son of the late
Warren and Mabel (Leate) Hubbard.
Mr. Hubbard served in the U.S. Navy
during peacetime between the Korean
and Vietnam Wars.
He and his wife Nancy were former
residents of Reading and Wrentham and
were most recently residents of Amesbury.
He was an industrial machinist at
various local industries on the North
Shore area.
Mr. Hubbard was very active in the
Waushakum Live Steamers and the
Northeast Live Steamers and the
Marine Model’s Club.
A funeral service with military honors
was held on March 5, 2016 in Ipswich.
Mr Hubbard was interred at the family
lot in the Cowles Memorial Cemetery,
also in Ipswich.
Mr. Hubbard is survived by, in addition
to his wife Nancy of Amesbury, his
daughter Rebekah and her husband
and Philip Knowlton of Amesbury,
and their children: Ashley and her
husband Jeffrey Schlemmer of Vero
Beach, FL, Terry E. Benton of Ft.
Pierce, FL and Remi Mandeville
of Amesbury. Mr. Hubbard is also
survived by his brother James and his
wife Jane Hubbard of Reading, his
sister Caroline and her husband Gene
Sullivan of Holden, MA, 2 nieces and
several grand nieces and grandnephews. Mr. Hubbard was predeceased by
his brother Richard Hubbard formerly
of Worcester.
In lieu of flowers please make a
donation in Mr. Hubbard’s name to:
Care Dimensions 75 Sylvan Street
Suite B-102 Danvers, MA 01923.
To send a condolence to the Hubbard
family please go to: MorrisFH.com.
Funeral Home:
Morris Funeral Home
45 North Main Street
Ipswich, MA 01938

Winter 2016

Live Steam meets for May ~ October 2016 are listed below by date. Not listed:
New Year’s Day Meet on January 1st, 2017.
Unless noted, the Cook Tent is closed. Soft drinks are available at the soda
machine all season.

2016

Saturday May 7th, 2016
Spring Work Day: Members new and old come
get the track ready for another season.
Sunday May 8th, 2016

5TH Annual Members Meet
Members Only
Cook Tent: Hot Dogs & Hamburgers
Sunday May 15th, 2016

Jonathan Leiby Memorial
Spring Steam-up Meet
Sunday June 26th, 2016
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15TH Annual Van Brocklin Meet
Cook Tent: Hot Dogs & Hamburgers
Sunday July 17th, 2016

14TH Annual
Antique Car Club & Motorcycle Meet

J uly
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Cook Tent: Hot Dogs & Hamburgers
Annual Meet 2016 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~
Thursday August 25th, 2016 6:00 pm

Annual Diner
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August 26th, 27th, & 28th, 2016

46TH Annual Meet
Full Cook Tent • Saturday Night Dinner
~~~~~~~~~~~~~~~~~~~~~~~
Sunday September 18th, 2016

15TH Annual
Neighborhood Appreciation Day
Members & Invited Guests Only
Cook Tent: Hot Dogs & Hamburgers
October 16th, 2016

James Scott Memorial
Fall Blow-down Meet

S eptember
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Happy Holidays
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WLS @ Norfolk St. • November 16, 1969
First Run Day at the WLS’s previous track in Holliston.
Members present (from left): Trowbridge Bent, George Hildreth,
Percy Cone, Larry Blank, George Dimond, Tim Otis. Capt. Child,
Al Griffin, and Bill Van Brocklin. Photo by Arthur Butler.

The Waushakum Live Steamers, Inc.
P.O. Box 6034
Holliston, MA 01746

